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QUESTION 1

Which of the following items is NOT part of the IPM suite?
A. Sales Management.

B. Site Data Management.

C. Change Management.

D. Document Management.

Correct Answer: A

QUESTION 2

Which of the following is included in the scope statement?
A. Cost baseline.

B. Project quality plan.

C. Project plan.

D. Project deliverables.

Correct Answer: D

QUESTION 3

DELT-I is a metric that will give visibility of:

A. Average lead times of the invoicing process.

B. Average Telecom Implementation lead times.

C. Timely usage of IPM measuring average delay in key milestones updates.
D. Lead times between MS16 Implementation Ends and Internal Acceptance.

Correct Answer: C

QUESTION 4
What is a project plan?
A. It is a document describing the implementation schedule.

B. It describes the milestones of the project and the lead times for site process tasks.
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C. Itis a document made in MS Project application.
D. It describes the deployment of the network, including project management processes.

Correct Answer: D

QUESTION 5

Project "A" has experienced difficulties in the deliveries of one of its key suppliers. It has been estimated by the project
team that, if the supplier is one week late for the next scheduled delivery, it will cost $10,000. The probability of the
supplier being late is 50 %, based on the fact that this has happened before on the project. What is the expected
monetary value of this risk event occurring:

A. $3,500

B. $7,500

C. $5,000

D. $10,000

Correct Answer: C
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