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QUESTION 1

In analyzing a logical chain of activities in a critical path method (CPM) schedule, what do differing total float values
within that chain typically indicate?

A. The schedule has too much detail to reflect an accurate critical path.

B. Different calendars are assigned to certain activities in the logical chain.
C. The schedule is projecting an "early completion”.

D. Certain activities in the critical path have no successors.

Correct Answer: D

QUESTION 2

How much Total Float does drafting the product manual have?

PSP Scenario #4

Product Development has established the following items with the duration required for
each need to be accomplished in order for the release of a new product. Once Product
Testing is complete, both Release for Manufaciure and Drafting of a product manual can
proceed. Proofing and correction of the manual is required prior to printing.
Manufacturing and printing of the manueti are required to package and make the product
available.

ID Activity Description Duration Predecessors
A Complete Product Testing 30 3

B Release for Manufacture 0 A

C Draft Product Manual 20 A

D Manufacture Product 60 B

E Proof Product Manual 10 C

F Print Project Manual 20 E

G Package Product 10 D F

H Product Available Date 0 G

A. 15 workdays.
B. 0 workdays.
C. 10 workdays.

D. 5 workdays.
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Correct Answer: C

QUESTION 3

At the end of month one, did the delay to the parking structure foundation delay the project?
A. NO.

B. Yes, by 4 calendar days.

C. Yes, by 14 calendar days.

D. Yes, by 9 calendar days.

Correct Answer: B

QUESTION 4

Which statement is true?

A. Where compensability cannot be established, excusability is assumed.

B. Where compensability can be established, excusabltity cannot be assumed.
C. Where compensability cannot be established, excusability is a given.

D. Where compensability can be established, excusability is assumed.

Correct Answer: A

QUESTION 5

If no time extensions are granted and all actual delays are as described above, what will the total float calculation be at
the end of the project?

A. 0 calendar days.

B. -14 calendar days.
C. -20 calendar days.
D. 10 calendar days.

Correct Answer: B

Latest AACE-PSP Dumps AACE-PSP PDF Dumps AACE-PSP Study Guide

Latest AACE-PSP Dumps | AACE-PSP PDF Dumps | AACE-PSP Study Guide 3/3


https://www.geekcert.com/aace-psp.html
https://www.geekcert.com/aace-psp.html
https://www.geekcert.com/aace-psp.html
http://www.tcpdf.org
https://www.geekcert.com/aace-psp.html
https://www.geekcert.com/aace-psp.html
https://www.geekcert.com/aace-psp.html

