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QUESTION 1

How is Quality ensured during Evolutionary Development?

A. By managing objectives in a fixed time period

B. By continuous verification

C. By understanding and managing priorities

D. By facilitating session to enable a group to work to achieve an agreed goal

Correct Answer: D

QUESTION 2

Which of the following is NOT an interest into which each DSDM role is grouped?
A. Business

B. Solution/Technical

C. Management

D. Maintenance

Correct Answer: C

QUESTION 3

When should the quality of the evolving solution first be tesed?
A. At the end of a Timebox

B. At the end of a project.

C. At the end of each increment

D. As part of the iterative Development process

Correct Answer: D

QUESTION 4
Which purpose relates to the instrumental Success Factors?
A. Underpins the prioritization of requirements

B. Informs the development of the Business Case
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C. Positions DSDM projects for a successful outcome
D. Inform the development of the Terms of Reference

Correct Answer: B

QUESTION 5

Which statement applies to the DSDM process?

A. Can be configured and calibrated to cater for light or strong governance

B. DSDM projects can deliver the phases in the DSDM process in any order

C. Does not require the elaboration of supporting products for complex projects
D. Provides an approach that can be used for all projects without change

Correct Answer: A
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