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QUESTION 1

What phase will decide on which projects are started, based on a clearly defined objective?
A. Pre-Project

B. Feasibility

C. Foundations

D. Post-project

Correct Answer: A

QUESTION 2

Which information is given in the Solution Architecture Definition?

A. A high-level design framework for the solution.

B. A snapshot of the evolving business, solution and management products
C. The tools and standards to be used in Evolutionary Development

D. The strategy for testing

Correct Answer: B

QUESTION 3

Which of the following is a DSMD principle?

A. Build incrementally from firm foundations

B. Build incrementally from Feasibility onwards
C. Build incrementally in Timeboxes

D. Build incrementally

Correct Answer: A

QUESTION 4
Identify the missing word in the following sentence.

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery
approach.
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A. Governor
B. Champion
C. Visionary
D. director

Correct Answer: C

QUESTION 5
Which of the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does
from a business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: B

AGILEPM-FOUNDATION AGILEPM-FOUNDATION AGILEPM-FOUNDATION
VCE Dumps Study Guide Exam Questions

AGILEPM-FOUNDATION VCE Dumps | AGILEPM-FOUNDATION Study Guide | AGILEPM-FOUNDATIOIS E3am
Questions


https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html
http://www.tcpdf.org
https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html
https://www.geekcert.com/agilepm-foundation.html

