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QUESTION 1

During what DSDM phase is it established how quality to be assured? 

A. During Feasibility 

B. As part of Foundations 

C. At the start of Evolutionary Development 

D. During each timebox during Evolutionary Development 

Correct Answer: B 

 

QUESTION 2

In what phase is it first established whether further investigation of the project is justified? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Evolutionary Development 

Correct Answer: B 

 

QUESTION 3

Which statement about change is correct for DSDM? 

A. Change is a symptom of an inability to define requirements properly 

B. Avoid change whenever possible 

C. Change is inevitable and males estimating very difficult 

D. Project operate with a changing world 

Correct Answer: D 

 

QUESTION 4

How is contingency typically managed in a DSDM project? 

A. Not needed in a DSDM project. 

B. Allowed adding a percentage to the high-level estimates. 
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C. Managed by varying the features to be delivered. 

D. Managed by varying time and cost 

Correct Answer: C 

 

QUESTION 5

What role is responsible for the delivery of the project from Foundations through to Deployment? 

A. Business Sponsor 

B. Business Visionary 

C. Project manager 

D. Technical Coordinator 

Correct Answer: C 
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