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QUESTION 1

What DSDM Principles requires the transparency of all work being performed by the team?
A. Principle 1- Focus on the Business Need

B. Principle 1 ?Build incrementally from Firm Foundations

C. Principle 66-Develop iteratively

D. Principle 8-Demonstrate Control

Correct Answer: D

QUESTION 2

Which technique allows for testing the achievailability of objectives?
A. Modeling

B. Facilitated Workshop

C. MoSCoW

D. Timeboxing

Correct Answer: B

QUESTION 3

What is the purpose of the Foundations Summary?

A. To document how stakeholders will be engaged and standards that will be applied.

B. To define the tools, techniques, customer, practices and standards that will be applied

C. To provide enough information to decide whether the project is likely to deliver return on investment
D. To define the scope of the requirements that the project needs to address

Correct Answer: C

QUESTION 4

According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered
within the solution be agreed?

A. During evolutionary development
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B. At the start of the project
C. When the Business Advisor is available
D. Whenever the level of solution quality is known.

Correct Answer: A

QUESTION 5
When using the Iterative Development technique, which of the following should each cycle include?
1.

Though

Action

3.

Control

4,
Conversation
A 1,23
B.1,2,4
C.1,3,4
D.2,3,4

Correct Answer: C
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