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QUESTION 1

During what phase should the strategy for Iterative Development be considered? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Evolutionary Development 

Correct Answer: C 

 

QUESTION 2

How is contingency typically managed in a DSDM project? 

A. Not needed in a DSDM project. 

B. Allowed adding a percentage to the high-level estimates. 

C. Managed by varying the features to be delivered. 

D. Managed by varying time and cost 

Correct Answer: C 

 

QUESTION 3

Which of the following is NOT an interest into which each DSDM role is grouped? 

A. Business 

B. Solution/Technical 

C. Management 

D. Maintenance 

Correct Answer: C 

 

QUESTION 4

What is the purpose of the Foundations Summary? 

A. To document how stakeholders will be engaged and standards that will be applied. 

B. To define the tools, techniques, customer, practices and standards that will be applied 
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C. To provide enough information to decide whether the project is likely to deliver return on investment 

D. To define the scope of the requirements that the project needs to address 

Correct Answer: C 

 

QUESTION 5

Which responsibility relates to the role of the Business Ambassador? 

A. Provide the team with strategic direction. 

B. Responsible for the Business Case and project budget. 

C. Resolve business issues and make financial decisions 

D. Provide day-to-day detail of the requirements during timeboxes 

Correct Answer: B 
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