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QUESTION 1

What is the purpose of the Foundations Summary?

A. To document how stakeholders will be engaged and standards that will be applied.

B. To define the tools, techniques, customer, practices and standards that will be applied

C. To provide enough information to decide whether the project is likely to deliver return on investment
D. To define the scope of the requirements that the project needs to address

Correct Answer: C

QUESTION 2

Which of the following is a stated benefit of using DSDM?
1.

The business is better able to direct development
2.

Designs are based on predicted

3.

The risk of building the wrong solution Is reduced
4.

Deployment is more likely to go smoothly

A 1,23

B.2,3,4

C.1,3,4

D.1,2,4

Correct Answer: C

QUESTION 3
What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?

A. Business Visionary
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B. Technical Coordinator
C. Business Analyst
D. Team Leader

Correct Answer: A

QUESTION 4

Which of the following is NOT an interest into which each DSDM role is grouped?
A. Business

B. Solution/Technical

C. Management

D. Maintenance

Correct Answer: C

QUESTION 5

What role normally facilitates the Daily Stand.up?
A. Business Advisor

B. Technical Advisor

C. Team Leader

D. Project manager

Correct Answer: C
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