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QUESTION 1

How are the business roles critical to the success of a DSDM project? 

A. Guide the evolution of the solution at the detailed level 

B. Make all decisions 

C. Provide formal progress reporting 

D. Lead Solution Developer demonstrations 

Correct Answer: A 

 

QUESTION 2

How should DSDM team measure progress? 

A. Through a project dashboard 

B. Based on what has been delivered at the end of a Timebox. 

C. Based on the completion of activities rather than the delivery of products 

D. Through an analysis of the Instrumental Success Factors. 

Correct Answer: B 

 

QUESTION 3

What phase will create Solution increments? 

A. Feasibility 

B. Foundations 

C. Evolutionary Development 

D. Deployment 

Correct Answer: C 

 

QUESTION 4

When should the quality of the evolving solution first be tesed? 

A. At the end of a Timebox 

B. At the end of a project. 
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C. At the end of each increment 

D. As part of the iterative Development process 

Correct Answer: D 

 

QUESTION 5

Which technique allows for testing the achievailability of objectives? 

A. Modeling 

B. Facilitated Workshop 

C. MoSCoW 

D. Timeboxing 

Correct Answer: B 
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