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QUESTION 1

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where? 

A. Foundations 

B. Feasibility 

C. Pre-Project 

D. Evolutionary Development 

Correct Answer: A 

 

QUESTION 2

What does DSDM refer to the Minimum Usable Subset? 

A. The Must, Should and Could have requirements 

B. All requirements in the functional specification 

C. The Must Have requirements 

D. Those requirements that have passed user acceptance testing 

Correct Answer: C 

 

QUESTION 3

According to the DSDM principle `Never Compromise Quality, when should the overall level of quality to be delivered
within the solution be agreed? 

A. During evolutionary development 

B. At the start of the project 

C. When the Business Advisor is available 

D. Whenever the level of solution quality is known. 

Correct Answer: A 

 

QUESTION 4

Which competence is NOT required within the Solution Development team? 

A. All members to be multi-skilled experts 
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B. Business knowledge 

C. Technical expertise 

D. Willingness to work with other 

Correct Answer: A 

 

QUESTION 5

How does the Post-Project phase add value to a project? 

A. Define how the operation of the solution will be managed 

B. Iteratively explores the low- level detail of the requirements 

C. Checks how well the expected business benefits have been met 

D. Brigs a baseline of the Evolving Solution into operational use 

Correct Answer: C 
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