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QUESTION 1

How is Quality ensured during Evolutionary Development? 

A. By managing objectives in a fixed time period 

B. By continuous verification 

C. By understanding and managing priorities 

D. By facilitating session to enable a group to work to achieve an agreed goal 

Correct Answer: D 

 

QUESTION 2

Which statement applies to the DSDM process? 

A. Can be configured and calibrated to cater for light or strong governance 

B. DSDM projects can deliver the phases in the DSDM process in any order 

C. Does not require the elaboration of supporting products for complex projects 

D. Provides an approach that can be used for all projects without change 

Correct Answer: A 

 

QUESTION 3

In what phase is it first established whether further investigation of the project is justified? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Evolutionary Development 

Correct Answer: B 

 

QUESTION 4

What role, ideally, should be independent of the outcome to be achieved in a Facilitated Wordshop? 

A. Business Analyst 

B. Workshop Facilitator 
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C. Business Ambassador 

D. Business Visionary 

Correct Answer: B 

 

QUESTION 5

When is a Timebox Plan updated? 

A. At the Daily Start-ups 

B. At Timebox Kick-ups 

C. As needed by the Project Manager 

D. Each time a Timebox is completed 

Correct Answer: D 
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