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QUESTION 1

When is a Timebox Plan updated?

A. At the Daily Start-ups

B. At Timebox Kick-ups

C. As needed by the Project Manager
D. Each time a Timebox is completed

Correct Answer: D

QUESTION 2

What phase will decide on which projects are started, based on a clearly defined objective?
A. Pre-Project

B. Feasibility

C. Foundations

D. Post-project

Correct Answer: A

QUESTION 3

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where?

A. Foundations

B. Feasibility

C. Pre-Project

D. Evolutionary Development

Correct Answer: A

QUESTION 4
In what phase is it first established whether further investigation of the project is justified?

A. Pre-Project
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B. Feasibility
C. Foundations
D. Evolutionary Development

Correct Answer: B

QUESTION 5

How should DSDM team measure progress?

A. Through a project dashboard

B. Based on what has been delivered at the end of a Timebox.

C. Based on the completion of activities rather than the delivery of products
D. Through an analysis of the Instrumental Success Factors.

Correct Answer: B
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