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QUESTION 1

After conducting a business portfolio analysis, the Acorn Health Plan decided to pursue a harvest strategy with one of its
strategic business units (SBUs)-Guest Behavioral Healthcare. By following a harvest strategy with Guest, Acorn most
likely is seeking to

A. Maximize Guest\\'s short-term earnings and cash flow

B. Increase Guest\\'s market share

C. Maintain Guest\\'s market position

D. Sacrifice immediate earnings in order to fund Guest\\'s growth

Correct Answer: A

QUESTION 2

The following statements appear in the Twilight Health Plan\\'s strategic plan:

Increase the percentage of preventive health interventions for total eligible membership during each of the next three
calendar years for the following services: mammography, Pap smears, immunizations, and first trimester visits for

prenatal mothers

Improve customer satisfaction on an annual basis for each of the next three calendar years, as measured by satisfaction
surveys for members, providers, and employer groups

Increase by 30% the number of claims processed by the automated claim payment system and reduce by 10% the cost
of paying claims during the next three years

These statements are examples of Twilight\\'s
A. Corporate objectives

B. Company mission

C. Company vision

D. Corporate strategies

Correct Answer: A

QUESTION 3

Regulators of health plans have set standards in a number of areas of plan operations. Requirements with which health
plans must comply typically include

A. providing enrollees and prospective enrollees with detailed information about various aspects of health plan policies
and operations

B. maintaining internal grievance and appeals processes to resolve enrollee complaints against the organization
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C. maintaining quality assurance programs that reflect the plan\\'s activities in monitoring quality
D. all of the above

Correct Answer: D

QUESTION 4

In 1994, the Department of Justice (DOJ) and the Federal Trade Commission (FTC) revised their 1993 healthcare-
specific antitrust guidelines to include analytical principles relating to multiprovider networks. Under the new guidelines,
the regulatory agencies will use the rule ofreason to analyze joint pricing activities by competitors in physician or
multiprovider networks only if

A. Provider integration under the network is likely to produce significant efficiencies that benefit consumers

B. The providers in a network share substantial financial risk

C. The combining of providers into a joint venture enables the providers to offer a new product

D. All of the above

Correct Answer: A

QUESTION 5
From the following answer choices, choose the term that best corresponds to this description.

Barrington Health Services, Inc. contracts with a state Medicaid agency as a fiscal intermediary. Barrington does not
provide medical services, but contracts with medical providers on behalf of the state Medicaid agency.

A. Health insuring organization (HIO)

B. Independent practice association (IPA)

C. Physician practice management (PPM) company
D. Peer review organization (PRO)

Correct Answer: A
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