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QUESTION 1

A Scrum Team has time left in the current Sprint and extra Product Backlog Items can be done. Who decides which
Items should be done in the current Sprint? 

A. The Product Owner 

B. The Scrum Master 

C. The Development Team 

Correct Answer: A 

 

QUESTION 2

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 3

A team estimates a Story using the Planning Poker technique. The team decides to allocate five Story points to the
Story, because the Developers estimated two points and the Testers estimated three points. 

Which statement is true regarding this scenario? 

A. Points are assigned by the Scrum Master, not by the team. 

B. Points are assigned for the overall Story, not for parts of the Story. 

C. Points are never estimated, but always determined beforehand. 

D. The team forgets to ask the Product Owner about the estimate. 

Correct Answer: B 

 

QUESTION 4

Who is responsible for implementing the actions agreed upon by the team during a Retrospective? 
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A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 

 

QUESTION 5

Senior management plays a role in implementing Scrum in the organization. What role does management play? 

A. They coach the Scrum Team to start using Scrum. 

B. They decide where the Scrum Team works. 

C. They empower the Scrum Team to do a new thing. 

Correct Answer: C 
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