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QUESTION 1

What is an "escaped defect"?

A. A defect that was found by the customer.

B. A defect that was planned to be fixed, but not fixed in a Sprint.
C. A defect the Continuous Integration System failed to catch.

Correct Answer: A

QUESTION 2

What is the expected outcome of the first Sprint on a project?
A. A few working, tested features from the Product Backlog

B. Architecture and high-level design of the Product

C. Assignment of the team, Product Owner and Scrum Master
D. A well-defined release plan for the Product

Correct Answer: A

QUESTION 3

For the Development Team and the Scrum Master, the Daily Scrum is mandatory. Other roles may only participate
without speaking.

What is the most important reason that other roles are not allowed to speak?
A. Because it is not a status meeting for all stockholders.

B. Because other people speaking would let the meeting run late.

C. Because the meeting is just for updating the work done.

Correct Answer: A

QUESTION 4

A team has eleven members spread over two locations across two time zones. One of the locations has six team
members and the other team has five.

Where should a Scrum Master be located?

A. Alternate the Scrum Master between both locations.
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B. Appoint a local Scrum Master for both teams.
C. The Scrum Master is located in one of the teams.

Correct Answer: B

QUESTION 5

The team determines that it has over-committed itself for a Sprint. Who should be present when reviewing and adjusting
the Sprint work?

A. The team, the Scrum Master and the Product Owner. The Stakeholders should be consulted.
B. The team and the Scrum Master. The Product Owner should be consulted.
C. The team only. The Product Owner should be consulted.

Correct Answer: C
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