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QUESTION 1

Why does the Daily Scrum need to be held at the same location and time? 

A. The booking of a room needs to be done in advance for the duration of the Sprint. 

B. The constant time and place is best for continuity of the Scrum framework. 

C. The Project Manager needs to get the status updates at a given time every day. 

Correct Answer: B 

 

QUESTION 2

During a Sprint Planning session, the team argues about the work estimates for a particular story. 

The Product Owner estimates five days. 

The Lead Architect estimates two days. 

The Scrum Master estimates eight days. 

The team member working on it estimates seven days. 

What value (in days) should be used for planning? 

A. 2 

B. 5 

C. 7 

D. 8 

Correct Answer: C 

 

QUESTION 3

What is a Sprint? 

A. A brainstorming session in Extreme programming to generate design ideas. 

B. A race between two developers to see who can complete a feature fastest. 

C. One iteration in the Scrum methodology. 

D. The last iteration in the Scrum project, when the team works long hours to finish the project. 

Correct Answer: C 
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QUESTION 4

Suppose that you track the Sprint progress in a Burn-Down chart. You have added an extra line to show the planned
progress. The line of the actual progress stays below the planning line. 

What does this say about the progress? 

A. You are ahead of schedule. 

B. You are behind schedule. 

C. You have not planned well. 

Correct Answer: A 

 

QUESTION 5

For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer? 

A. The progression of time. 

B. Work is added to the Sprint Backlog. 

C. Work is deleted from the Sprint Backlog. 

Correct Answer: C 
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