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QUESTION 1

Who should update the work estimates during the Sprint? 

A. The Development Team 

B. The Project Manager 

C. The Product Owner 

Correct Answer: A 

 

QUESTION 2

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker? 

A. If more details are needed during Sprint Planning 

B. If there is a large number of stories to estimate 

C. If there is a small number of stories to estimate 

Correct Answer: B 

 

QUESTION 3

Which Scrum event is meant to look back and improve upon the finished Sprint? 

A. Release Sprint 

B. Sprint Retrospective 

C. Sprint Review 

Correct Answer: B 

 

QUESTION 4

In a Scrum project, a team member notices that not all Scrum processes are followed. Who is responsible for ensuring
that the Scrum Team follows the Scrum processes? 

A. The Product Owner 

B. The Scrum Master 

C. The Development team 

Correct Answer: B 
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QUESTION 5

A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a
Sprint. 

Who may best prepare this report? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

D. This type of report should not be prepared. 

Correct Answer: B 
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