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QUESTION 1

What is a characteristic of a well-designed Agile work space? 

A. It has a silent zone to facilitate concentration. 

B. There is enough space for information radiators. 

C. Work stations are personalized for team members. 

Correct Answer: B 

 

QUESTION 2

A team decided to install a large traffic light in the team hall to indicate whether the latest build was healthy 

(green), failing a few tests (orange) or failing high priority tests (red). 

What term can be used to describe the traffic light? 

A. Information radiator 

B. Osmotic communication 

C. Triangulation 

Correct Answer: A 

 

QUESTION 3

A team has eleven members spread over two locations across two time zones. One of the locations has six team
members and the other team has five. 

Where should a Scrum Master be located? 

A. Alternate the Scrum Master between both locations. 

B. Appoint a local Scrum Master for both teams. 

C. The Scrum Master is located in one of the teams. 

Correct Answer: B 

 

QUESTION 4

During a Sprint, the team completes four stories with story points 3, 5, 8 and 2 respectively. They further complete half a
story with a story point of 13. 

What is the velocity of the team? 
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A. 18 

B. 24.5 

C. 31 

Correct Answer: A 

 

QUESTION 5

The Product Backlog is ordered from most valuable to least valuable. The benefits for the business determine how
valuable a Product Backlog Item is. 

What are the benefits for the business based on? 

A. The stakeholders\\' opinion 

B. The Scrum Master\\'s opinion 

C. Organizational strategies 

D. The needs of the Development Team 

Correct Answer: C 
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