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QUESTION 1

How should \\'done\\' be defined when multiple teams are working on a single product? 

A. All teams must have the same definition of \\'done\\'. 

B. Each team must define and use their own definition of \\'done\\'. 

C. The Scrum Master defines when the item is \\'done\\'. 

Correct Answer: A 

 

QUESTION 2

From which sport is the term "Scrum" and much of the terminology derived? 

A. Kick boxing 

B. Polo 

C. Rugby 

D. Soccer 

Correct Answer: C 

 

QUESTION 3

Which statement describes Release Planning? 

A. After looking at all the stories in the backlog, the team estimates their effort in detail. 

B. The team meets with the customer to negotiate the scope, cost and time of the release. 

C. The team and the Product Owner agree on an initial plan for the delivery of features. 

Correct Answer: C 

 

QUESTION 4

A Scrum Team is estimating User Stories. The Scrum Master suggests the Affinity Estimation technique. What is the
process of Affinity Estimation? 

A. Compare the Story to reference Stories and then estimate it. 

B. Estimate on your own, then discuss everyone else\\'s estimates. 

C. Sort all Stories based on their relative effort required. 
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Correct Answer: C 

 

QUESTION 5

Who is responsible for implementing the actions agreed upon by the team during a Retrospective? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 
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