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QUESTION 1

The Product Owner is going on a three-week vacation. The team should be closing the current Sprint and starting a new
Sprint at the end of the first week of the Product Owner\\'s vacation. 

What is the best way to continue the Scrum rituals in this situation? 

A. Each Scrum team should ideally have two Product Owners to provide cover. 

B. The Product Owner should be requested to delay his vacation by a week. 

C. The Scrum Master should take over and cover for the Product Owner. 

Correct Answer: C 

 

QUESTION 2

An engineering organization is transforming their project management method to use Agile Scrum. What is the best
approach to the transformation? 

A. Get a senior executive to champion the transformation. 

B. Get the team managers to monitor their team\\'s progress on a daily basis. 

C. Make a swift transition and start using Scrum for all projects. 

Correct Answer: A 

 

QUESTION 3

What is the best way to split up teams on a large project which is implemented using Scrum? 

A. Group by domain expertise. 

B. Group by features being developed, 

C. Group by specialty of the team members. 

Correct Answer: B 

 

QUESTION 4

Which Scrum ritual is meant to look back and improve upon the finished Sprint? 

A. Daily Scrum. 

B. Sprint Retrospective. 

C. Sprint Review. 
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Correct Answer: B 

 

QUESTION 5

When does Product Backlog refinement or grooming take place? 

A. at the start of a Sprint 

B. during the Sprint Review 

C. during the Sprint Retrospective 

D. throughout the Sprint 

Correct Answer: D 
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