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QUESTION 1

During a Sprint Planning, a team has picked three User Stories: Story 1 -5 Story Points Story 2 -8 Story Points 

Story 3 -3 Story Points 

At the end of the Sprint, the team has completed Story 1 and Story 3 and the Product Owner accepts 

these. 

The team has almost completed Story 2 but there are a few bugs identified in acceptance tests. 

What is the Velocity of this team? 

A. 8 points 

B. 16 points 

C. 12 points 

D. Insufficient information given ?it depends on % completion of Story 2 

Correct Answer: A 

 

 

QUESTION 2

When two companies merge, there is often a lack of communication and transparency between locations. What can
best be done to reduce the risk of full-scale blow-ups between locations? 

A. Establish the `connector role\\' within the team 

B. Establish collaborating collocated teams 

C. Establish deliberately collocated teams 

D. Establish deliberately distributed teams 

Correct Answer: A 

 

QUESTION 3

A team finds bugs in a feature. What is the best action to take? 

A. Create a task "Correct bugs" and estimate it. 

B. Create a task "Correct bugs" and let the Product Owner prioritize it. 

C. Create a User Story "As a client I want a zero defect product" and estimate it. 
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D. Create a User Story "As a client I want a zero defect product" and let the Product Owner prioritize it. 

Correct Answer: A 

 

QUESTION 4

Your organization found that the Product Owner is consistently under more pressure than the developments and other
participants in the project. 

What is common solution for that? 

A. Compiling a list with Product Owner tasks 

B. Rotating the Scrum Master role 

C. Using a Product Owner team 

Correct Answer: A 

Reference: https://luis-goncalves.com/product-owner-antipatterns/ 

 

QUESTION 5

The ability for a Scrum Team to self-organize around the goals of a project is fundamental to all Agile methodologies. 

Why is a Scrum Team a self-organized team? 

A. Because it helps the Scrum Team to make their own decisions in the project 

B. So that the Scrum Team commits to their work and feels responsible 

C. To ensure that decisions are made by a collective instead of an individual 

Correct Answer: A 
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