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QUESTION 1

A Scrum Team has agreed on the following definition of Potentially Shippable: 

Potentially Shippable increments must be tested and must meet the Conditions of Satisfaction provided by 

the Product Owner. 

Why is it important to include `tested\\' in the definition of what is Potentially Shippable? 

A. Increments are not `Done\\' without testing for bugs. 

B. Increments that have passed these tests will be sent out. 

C. Testing shows how well the increments are integrated. 

D. The increments must be tested to be cohesive. 

Correct Answer: A 

 

QUESTION 2

Your company has discovered that it takes more than high quality, low cost, and differentiation to excel. It 

also takes speed and flexibility. This calls for a different approach: 

you are aware that the current process is not delivering acceptable results. 

What would be the next activity after becoming aware? 

A. Ability to succeed with Scrum 

B. Desire to adopt Scrum as a way to address current problems 

C. Promotion of Scrum through sharing experiences so that we remember and others can see our successes 

D. Transfer of the implications of using Scrum throughout the company 

Correct Answer: C 

 

QUESTION 3

For a cross-functional team, it is important that all skills, that are necessary to go from an idea to an implemented
feature, are represented within the team. 

What consequence can this have when you start Agile Scrum? 

A. Coaches must be hand-selected for new teams 

B. Rapid improvements are no longer possible 
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C. The team size is slightly larger than desired 

Correct Answer: C 

 

 

QUESTION 4

Which Scrum meeting helps an organization become engaged in continuous process improvement? 

A. The Release Kickoff meeting 

B. The Rolling Lookahead Planning meeting 

C. The Sprint Planning meeting 

D. The Sprint Retrospective meeting 

Correct Answer: D 

 

QUESTION 5

A Scrum Team is supposed to deliver potentially snippable software at the end of each Sprint. During the last Sprint the
Team did not deliver a potentially shippable increment. The correct question to ask is: "What can we do to make sure
we do better in the next Sprint?" 

Who is responsible for making sure this question asked? 

A. The Development Team 

B. The Product Owner 

C. The Project Manager 

D. The Scrum Master 

Correct Answer: D 
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