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QUESTION 1

How can pair programming help with adopting Agile?
A. It helps recognizing who wrote which code

B. It is beneficial to knowledge transfer

C. It makes development faster and cheaper

Correct Answer: A

QUESTION 2

A Scrum Team suggests to have a project with 3 Sprints of 2 weeks, while the customer suggests 1 Sprint of 6 weeks.
What is the greatest advantage of having 3 Sprints of 2 weeks?

A. The customer has to invest fewer time.

B. The team can inspect and adapt 2 times.

C. The team delivers more Story Points.

Correct Answer: C

QUESTION 3

Kevin is a Product Owner for a retail organization. The Product Backlog for his immense marketing tool project has 200
Product Backlog Items.

Into what should he group the smaller Stories together?
A. Epics

B. Themes

C. User Stories

D. Views

Correct Answer: B

Reference: http://www.agilemarketing.net/epic-vs-theme-2/

QUESTION 4

A Scrum Master is teaching Agile estimation techniques using Story Points to a new team.
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A more experienced member of the team argues that:

An estimate expressed in Story Points is useful for a shorter period of time than an estimate in Ideal Days.
Is this true and what is the reason?

A. No, because estimating with Story Points is usually faster than with Ideal Days.

B. No, because Story Points are more robust against changes in the work-environment.

C. Yes, because Ideal Days allow for a buffer and help to maintain the estimate.

D. Yes, because Story Points are only a relative measure and Ideal Days are not.

Correct Answer: B

QUESTION 5

When two companies merge, there is often a lack of communication and transparency between locations. What can
best be done to reduce the risk of full-scale blow-ups between locations?

A. Establish the “connector role\\' within the team
B. Establish collaborating collocated teams

C. Establish deliberately collocated teams

D. Establish deliberately distributed teams

Correct Answer: A
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