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QUESTION 1

What is the main reason to limit Scrum Teams to 9 team members? 

A. Feeding more than 9 team members pizza is unpractical. 

B. Smaller teams are generally more productive. 

C. There is a maximum of 9 functions in development. 

Correct Answer: B 

 

QUESTION 2

What is one of the most difficult challenges you face when transitioning your software development team to Scrum? 

A. Introducing certain technical practices 

B. Team members may already have their hands full 

C. Too rapid improvements are possible 

Correct Answer: B 

 

QUESTION 3

A team\\'s physical environment can have a big influence on how Agile a team can become. 

An important benefit of an open space workplace is the ease with which the layout of the area can be 

changed. 

Why does this comply with the Agile principles? 

A. It follows the inspect and adapt cycle, as the people on the team are learning how to work best with one another
during the process. 

B. Pair programming is only possible in an open environment. 

C. Self-organization is only possible in an open space environment. 

D. With people involved, there will always be people issues. Open work spaces allow the Scrum Master to detect people
issues and resolve them. 

Correct Answer: C 

 

 

QUESTION 4
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What is one of the risks if the Scrum Master is also a programmer on the team? 

A. The Scrum Master does not have the required people skills. 

B. The Scrum Master cannot stay away from critical path activities. 

C. The Scrum Master tries to push through changes to the process. 

Correct Answer: C 

 

QUESTION 5

Your company wants to be highly responsive to bug reports or feature requests from your customers. For your
customers it is more important to have confidence in the date by which you promise to have a fix than an occasional
quick fix. 

What part of Scrum allows you to have this predictability? 

A. Agile planning 

B. The Velocity of the Team 

C. Working in strict timeboxes 

Correct Answer: C 
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