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QUESTION 1

A BPM analyst has modeled the process for creating a custom coffee beverage. The BPM analyst noticed a lot of detail
in the process model and has started refactoring the model to reduce the complexity. 

Which section of the process represents a series of activities performed by the same participant that the analyst
reduced into a single activity? 
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A. Exhibit A 

B. Exhibit B 

C. Exhibit C 

D. Exhibit D 

Correct Answer: B 

 

QUESTION 2

A cable company is improving a process in their call center for requesting cable service. The new process will run in
IBM Business Process Manager V8.0. The call center supervisor would like to know how long it takes the customer
service representatives to answer the customer requests before passing the request to the engineering department to
provide the service. What should the BPM analyst recommend to address the measurement reporting requirement? 

A. Use the My Performance scoreboard with Provide Cable Service filter. 

B. Use the My Team Performance scoreboard with the Answer Customer Request activity. 

C. Use IBM Business Monitor to create a custom report with events from the engineering department database. 

D. Create a custom report with tracking points in the process with cable service customer names. 

Correct Answer: B 

 

QUESTION 3

A new employee just started working with a company and only received their laptop in week 4. 

The BPM analyst investigated the cause: 

-Equipment was not ordered until week 2 

-

The manager did not complete the new hire checklist. 

-

The manager did not know how to access the checklist. 

- No one communicated to the manager how to access the checklist. 

-No communication plan for the on-boarding process. 

- The root cause of the initial problem was that no one communicated to the manager there was a checklist. 

Which tool did the BPM analyst use in order to find out the root cause? 

A. 5 Whys 
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B. 5 Whats 

C. 5 Whens 

D. 5 Whos 

Correct Answer: A 

 

QUESTION 4

A company that processes applications has been using IBM Business Process Manager V8.0 over the last year. The
company has asked IBM to analyze its processes in production because it wants to continue improving its processes.
The IBM BPM team sends a BPM analyst. What should the BPM analyst do? 

A. Use the Discovery View in Blueworks Live to perform inspection on the process. 

B. Use the Analyze feature in Blueworks Live to perform Historical and Simulation Analysis. 

C. Use the Optimizer in IBM Business Process Manager V8.0 to perform Historical and Simulation Analysis. 

D. Use the Process Inspector in IBM Business Process Manager V8.0 to perform inspection on the process. 

Correct Answer: C 

 

QUESTION 5

The project manager needs assistance from the BPM analyst to determine the initial level of effort for processes in a
process inventory. For each process, the BPM analyst should provide a list of process details that include: 

A. Process Owner, Short Description, Size and Complexity, Milestones 

B. Process Owner, Short Description, Size and Complexity, Risk and Pain 

C. Process Participants, Process Owner, Short Description, Milestones 

D. Process Participants, Process Owner, Short Description, Risk and Pain 

Correct Answer: B 

Latest C9550-275 Dumps C9550-275 VCE Dumps C9550-275 Exam Questions

Powered by TCPDF (www.tcpdf.org)

Latest C9550-275 Dumps | C9550-275 VCE Dumps | C9550-275 Exam Questions                                8 / 8

https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html
http://www.tcpdf.org
https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html

