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QUESTION 1

How does implementing the playback methodology in a BPM project reduce the risk of building unwanted products? 

A. Business users are minimally involved in the BPM project. 

B. All requirements of the project are completed in one release. 

C. Solution administrators give estimates of system performance. 

D. Immediate feedback during development provides ability to change direction. 

Correct Answer: D 

 

QUESTION 2

A new employee just started working with a company and only received their laptop in week 4. 

The BPM analyst investigated the cause: 

-Equipment was not ordered until week 2 

-

The manager did not complete the new hire checklist. 

-

The manager did not know how to access the checklist. 

- No one communicated to the manager how to access the checklist. 

-No communication plan for the on-boarding process. 

- The root cause of the initial problem was that no one communicated to the manager there was a checklist. 

Which tool did the BPM analyst use in order to find out the root cause? 

A. 5 Whys 

B. 5 Whats 

C. 5 Whens 

D. 5 Whos 

Correct Answer: A 

 

QUESTION 3

A BPM analyst is approached by the BPM solution architect and asked to provide inputs to a rough order magnitude
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(ROM) estimate needed to further assess the implementation effort. What information must the BPM analyst provide to
the BPM solution architect to assist with this effort? 

A. A level of effort estimate to implement each task and integration. 

B. A list of all the business process diagrams with their relative number of steps. 

C. A list of the service contracts required for all integrations defined during discovery. 

D. A list of all the subject matter experts (SME) to get further information on implementation scope. 

Correct Answer: B 

 

QUESTION 4

A project manager asks a BPM analyst to assist with defining a business case for a company based on their goals and
objectives. What are key components to include in support of a business case? 

A. 1. Establish critical success factors 

2. 

Identify Key Performance Indicators (KPIs) 

3. 

Identify business pain points 

4. 

Calculate Return on Investment 

B. 1. Establish critical success factors 

2. 

Complete Playback 1 retrospective notes 

3. 

Develop coaches from the future process 

4. 

Calculate Return on Investment 

C. 1. Identify system integrations 

2. 

Run Process Optimizer Reports 

3. 

Identify business pain points 
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4. 

Calculate user story points 

D. 1. Complete Playback 1 retrospective notes 

2. 

Identify Key Performance Indicators (KPIs) 

3. 

Develop coaches from the future process 

4. 

Calculate user story points 

Correct Answer: A 

 

QUESTION 5

During a process discovery session, the business subject matter experts (SMEs) and the BPM analyst have created the
following process for a "3rd Party Grant Writing Process": 

C9550-275 Practice Test | C9550-275 Study Guide | C9550-275 Exam Questions                                4 / 6

https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html


https://www.geekcert.com/c9550-275.html
2024 Latest geekcert C9550-275 PDF and VCE dumps Download

C9550-275 Practice Test | C9550-275 Study Guide | C9550-275 Exam Questions                                5 / 6

https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html
https://www.geekcert.com/c9550-275.html


https://www.geekcert.com/c9550-275.html
2024 Latest geekcert C9550-275 PDF and VCE dumps Download

The business subject matter experts (SMEs) insist that the review after the "Develop" activities will be completed
outside of the process platform. The process platform will be alerted that the reviews are complete and the process
should proceed to the "Archive" activities". 

How should the BPM analyst adjust the process so that the business requirements can be captured and a BPM
Developer can have enough information to build an executable process? 

A. Combine the "Review" milestone and the "Archive" milestone into "Review and Archive" 

B. Insert an Exception event on the process flow between "Complete Grant" and \\'Email and Save Grant\\' 

C. Add a system swimlane and a message event to receive the review message (placed in new swimlane and the
"Review" milestone) 

D. Add a swimlane to the process diagram for a "Reviewer" role and an activity to accept the reviews (placed in new
swimlane and the \\'Review\\'milestone) 

Correct Answer: C 
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