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QUESTION 1

When does the Scrum team receive formal confirmation that the user stories are completed to the satisfaction of the
product owner?

A. During the user acceptance test
B. During the sprint retrospective
C. During the daily Scrum meeting
D. During the sprint review
Correct Answer: D

D is correct because the sprint review is the event where the Scrum team receives formal confirmation that the user
stories are completed to the satisfaction of the product owner. The sprint review is a meeting where the Scrum team

demonstrates the functionality that they have built and configured in the sprint, and the product owner provides
feedback and acceptance.

Verified References:[What is a Sprint Review? | Scrum.org]

QUESTION 2

What is the objective of using scaling Scrum techniques when coordinating large teams in complex projects?

A. To bring all specialists, such as the company legal advisors, into the scrum team

B. To manage the flow of information between the project and stakeholders

C. To ensure alignment in architecture, configuration, and integration

D. To reallocate staff to skill-based teams such as developers in one single team

Correct Answer: C

C is correct because ensuring alignment in architecture, configuration, and integration is one of the objectives of using
scaling Scrum techniques when coordinating large teams in complex projects. Scaling Scrum techniques are methods
that help to apply Scrum principles and practices across multiple teams working on a large-scale product or program.
Scaling Scrum techniques aim to ensure alignment in architecture, configuration, and integration by establishing a

common vision, backlog, definition of done, and cadence for the teams, and by facilitating cross-team communication
and collaboration

QUESTION 3
Which of the following is a key characteristic of the Agile project approach?
A. Formal and detailed documentation

B. Frequent and detailed project scheduling
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C. Iterative build with frequent inspections

D. Frequent quality gates

Correct Answer: C

C is correct because Iterative build with frequent inspections is a key characteristic of the Agile project approach. The
Agile project approach follows an iterative and incremental development process, where the solution is built and

delivered

in small increments called sprints. Each sprint consists of planning, designing, building, testing, and reviewing activities,
where the team inspects the solution and adapts to changing requirements and feedback.

Verified References:

What is Agile Software Development?

QUESTION 4

What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.
A. Business role mapping

B. Key business decisions

C. Detailed design of extensions

D. Confirmation of scope

E. Process models

Correct Answer: BDE

B is correct because key business decisions are one of the findings that you document in the Explore Phase workshops.
Key business decisions are the choices that the customer makes regarding their business processes, such as

organizational structure, master data, reporting, or integration. These decisions affect the configuration and
customization of the solution, and need to be documented and approved by the customer.

D is correct because confirmation of scope is one of the findings that you document in the Explore Phase workshops.
Confirmation of scope is the validation that the customer agrees with the scope items that are selected for their
solution,

and that they understand the functionality and limitations of each scope item. This helps to ensure that there are no
misunderstandings or misalignments between the customer and the project team.

E is correct because process models are one of the findings that you document in the Explore Phase workshops.
Process models are graphical representations of the business processes that show the sequence of activities, roles,
and

systems involved in executing the process. Process models help to visualize and communicate the business
requirements and scenarios, and identify any gaps or extensions that need to be addressed.

Verified References:
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SAP Activate Project Management Certification Guide, page 123

[SAP Activate Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/4AHANA Cloud Implementation]

QUESTION 5

Which of the following are used to perform configuration in SAP S/4HANA Cloud, private edition? (Choose Two)

A. SAP Solution Manager

B. IMG (Implementation Guide)

C. Self Service Configuration Uls (SSCUISs)

D. SAP Central Business Configuration

Correct Answer: BC

B is correct because IMG (Implementation Guide) is a tool that can be used to perform configuration in SAP S/4AHANA
Cloud, private edition. It provides access to the configuration transactions and activities that are relevant for the project
scope. C is correct because Self Service Configuration Uls (SSCUISs) are tools that can be used to perform configuration
in SAP S/4HANA Cloud, private edition. They provide a user-friendly interface to configure the settings that are specific

to the customer\\'s business needs. Verified References:SAP Activate Project Management Certification Guide, page
131
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