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QUESTION 1

What activity do you perform during the daily stand-up meeting? 

A. Provide end users with a demo of the new features 

B. Re-baseline the release plan 

C. Report showstoppers. 

D. Negotiate acceptance criteria 

Correct Answer: C 

C is correct because reporting showstoppers is one of the activities that you perform during the daily stand-up meeting.
A showstopper is an issue or impediment that prevents the team from completing their sprint goal or user story. The
scrum master is responsible for resolving or escalating the showstoppers as soon as possible. Verified References:SAP
Activate Project Management Certification Guide, page 115 

 

QUESTION 2

Which of the following capabilities does SAP Solution Manager Test Suite support? Note: There are 2 correct answers
to this question. 

A. Multi-technology change impact analysis 

B. Tests for SAP and non-SAP solutions 

C. Manual and automated functional tests 

D. Load and volume testing 

Correct Answer: BC 

B is correct because tests for SAP and non-SAP solutions are one of the capabilities that SAP Solution Manager Test
Suite supports. The Test Suite allows customers to create and execute manual and automated tests for both SAP and
non-SAP solutions using a single tool. The Test Suite integrates with various testing tools from SAP and partners to
support different types of testing scenarios. C is correct because manual and automated functional tests are one of the
capabilities that SAP Solution Manager Test Suite supports. The Test Suite enables customers to perform manual
testing based on test case descriptions or automated testing using test scripts. The Test Suite supports various test
automation frameworks such as Component Based Test Automation (CBTA), Tricentis Test Automation (TTA), eCATTs,
HP QuickTest Professional (QTP), Worksoft Certify, IBM Rational Functional Tester (RFT), Selenium WebDriver, etc.
Verified References: Test Suite Test Management 

 

QUESTION 3

What is the objective of using scaling Scrum techniques when coordinating large teams in complex projects? 

A. To bring all specialists, such as the company legal advisors, into the scrum team 

B. To manage the flow of information between the project and stakeholders 
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C. To ensure alignment in architecture, configuration, and integration 

D. To reallocate staff to skill-based teams such as developers in one single team 

Correct Answer: C 

C is correct because ensuring alignment in architecture, configuration, and integration is one of the objectives of using
scaling Scrum techniques when coordinating large teams in complex projects. Scaling Scrum techniques are methods
that help to apply Scrum principles and practices across multiple teams working on a large-scale product or program.
Scaling Scrum techniques aim to ensure alignment in architecture, configuration, and integration by establishing a
common vision, backlog, definition of done, and cadence for the teams, and by facilitating cross-team communication
and collaboration 

 

QUESTION 4

How do you set up Scrum teams?Note: There are 2 correct answers to this question. 

A. Based on end-to-end processes like order-to-cash 

B. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum 

C. As a cross-functional team covering multiple functions, like configuration, data loads, and v u testing 

D. Based on group size, but a minimum of 12 people 

Correct Answer: AC 

A is correct because based on end-to-end processes like order-to-cash is one of the ways to set up Scrum teams. This
way, the Scrum teams are organized around the business value streams that they support, and they have a clear 

understanding of the customer needs and expectations. This also helps to reduce dependencies and handovers
between teams, and to optimize the flow of work. 

C is correct because as a cross-functional team covering multiple functions, like configuration, data loads, and testing is
one of the ways to set up Scrum teams. This way, the Scrum teams have all the skills and competencies that they need 

to deliver a complete and working product increment in each Sprint. This also helps to increase collaboration and
communication within the team, and to foster a sense of ownership and accountability. 

 

QUESTION 5

According to the Definition of Done, which activity must be completed for each Sprint? 

A. End-user training must be delivered 

B. The solution must be built and configured in the development system (DEV) 

C. Functionality must be released to the business 

D. Functionality must be tested in the production system (PROD) 

Correct Answer: B 
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B is correct because according to the Definition of Done, the solution must be built and configured in the development
system (DEV) for each Sprint. This means that all user stories in the Sprint backlog must be completed, tested, and
accepted by the product owner in the DEV system before moving to the next Sprint. Verified References:SAP Activate
Project Management Certification Guide, page 114 
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