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QUESTION 1

Response:

A. Ask questions

B. Update Key Deliverable wikis
C. Tweet questions

D. Comment on documents

Correct Answer: AD

QUESTION 2

Your project is preparing for the Fit/Gap analysis workshops. If you use the Agile approach, what
sequence of activities do you perform in the Explore Phase?

Please choose the correct answer. Response:

A. Conduct Solution Validation workshops

B. Set reference value

C. Prioritize initial backlog

D. Conduct Delta Design workshops

Correct Answer: D

QUESTION 3

Which of the following building blocks are part of the SAP S/4HANA platform? There are 2 correct answers
to this question.

Response:

A. SAP Fiori UX

B. SAP HANA in-memory database

C. SAP Solution Manager

D. LOB Cloud Solution

Correct Answer: AB
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QUESTION 4

What does SAP Activate recommend to keep team members informed and aligned? Please choose the
correct answer.

Response:

A. Daily status meeting with project manager

B. Daily team stand-up meeting

C. Daily e-malil status updates to project manager

D. Daily progress review meeting with sponsor

Correct Answer: B

QUESTION 5

What is the focus of a SCRUM of SCRUMS in an Agile context? Please choose the correct answer.
Response:

A. Best Practice adoption

B. Communication to the Project Management Office

C. Backlog management

D. Integration topics

Correct Answer: D
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