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QUESTION 1

What is SAP Activate? 

Please choose the correct answer. 

Response: 

A. A step-by-step instruction on how to remove from SAP best practices to your custom solution 

B. A methodology for each of the deployment modes (cloud , on-premise, hybrid) 

C. A bundle of ASAP , SAP Launch , and Rapid Deployment Solutions 

D. A combination of SAP best practices , methodology, and guided configuration 

Correct Answer: D 

 

QUESTION 2

What are the responsibilities of the Product Owner in release and sprint planning? There are 2 correct 

answers to this question. 

Response: 

A. Analyze the functional and technical dependencies between the user stories 

B. Define objectives for each release 

C. Prioritize backlog user stories by business priority 

D. Estimate the backlog user stories 

Correct Answer: BC 

 

QUESTION 3

In which phase of the SAP Activate methodology does the team complete the Cut-over Rehearsal? Please 

choose the correct answer. 

Response: 

A. Prepare 

B. Explore 

C. Realize 

D. Deploy 
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Correct Answer: D 

 

QUESTION 4

What is the objective of a sprint retrospective meeting? Please choose the correct answer. Response: 

A. Define the stakeholder management approach 

B. Review and prioritize the backlog 

C. Provide formal feedback to the project manager 

D. Improve the SCRUM process 

Correct Answer: D 

 

QUESTION 5

What do you do during Sprint Execution? Please choose the correct answer. Response: 

A. End a sprint when the sprint backlog items are all complete 

B. Measure the sprint progress with a percentage complete report 

C. Hold a retrospective at the end of each week 

D. Present status of selected user stories in the sprint scope on a scrumboard 

Correct Answer: B 
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