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QUESTION 1

Which component of SAP Activate offers customers a reference solution in the cloud for a quick start? 

Please choose the correct answer. 

Response: 

A. SAP Implementation Assistant 

B. SAP Activate Methodology 

C. Guided Configuration 

D. SAP Best Practices 

Correct Answer: D 

 

QUESTION 2

Which accelerations can you use during the Scope Validation/Fit-Gap Analysis activity in the Explore 

Phase? There are 2 correct answers to this question. 

Response: 

A. Sprint Backlog Template 

B. RICEF Specification Template 

C. Solution Validation Workshop 

D. Quality Gate Checklist 

Correct Answer: BC 

 

QUESTION 3

Who determines the priority of user stories in the backlog of an Agile project? Please choose the correct 

answer. 

Response: 

A. Project Manager 

B. Project Team 

C. SCRUM Master 

D. Product Owner 
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Correct Answer: D 

 

QUESTION 4

According to the Definition of Done, which activity must be completed for each sprint? Please choose the 

correct answer. 

Response: 

A. End user training must be delivered 

B. Solution must be built and configured in the development system (DEV) 

C. Functionality must be tested in the Quality system (QAS) 

D. Functionality must be released to the business 

Correct Answer: B 

 

QUESTION 5

In which phase of the SAP Activate Methodology does the team complete the System Assessment? 

Please choose the correct answer. 

Response: 

A. Deploy 

B. Explore 

C. Prepare 

D. Realize 

Correct Answer: C 
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