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QUESTION 1

Who determines the priority of user stories in the backlog of an Agile project? Please choose the correct 

answer. 

Response: 

A. Project Manager 

B. Project Team 

C. SCRUM Master 

D. Product Owner 

Correct Answer: D 

 

QUESTION 2

In which phase do you verify that the SAP Best Practice solution scenarios meet the business needs of the 

customer? 

Please choose the correct answer. Response: 

A. Explore 

B. Deploy 

C. Realize 

D. Prepare 

Correct Answer: A 

 

QUESTION 3

What is the purpose of the scrumboard? Please choose the correct answer. Response: 

A. To document the results of integration testing 

B. To manage the resource load 

C. To show the functional breakdown of the solution scope 

D. To visualize team progress 

Correct Answer: D 
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QUESTION 4

What is the focus of a SCRUM of SCRUMS in an Agile context? Please choose the correct answer. 

Response: 

A. Best Practice adoption 

B. Communication to the Project Management Office 

C. Backlog management 

D. Integration topics 

Correct Answer: D 

 

QUESTION 5

Which of the following tasks are part of the Production support after the Go Live key deliverable? There 

are 2 correct answers to this question. 

Response: 

A. Resolve issues identified during the Hyper Care period 

B. Provide further training to customer end users 

C. Set up the Operations Control Center 

D. Perform a Technical systems test 

Correct Answer: AB 
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