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QUESTION 1

DRAG DROP 

Match the method for categorizing stakeholders with its corresponding description. 

Select and Place: 

Correct Answer:  

 

QUESTION 2

Which of the following is a project constraint? 

A. Twenty-five percent staff turnover is expected. 

B. The technology to be used is cutting-edge. 

C. Project leadership may change due to volatile political environment. 
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D. The product is needed in 250 days. 

Correct Answer: D 

 

QUESTION 3

Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and
documenting relevant information regarding their interests in, involvement in, and impact on the project: 

A. manager. 

B. success. 

C. deadline. 

D. scope. 

Correct Answer: B 

 

QUESTION 4

Cost of quality (COQ) refers to total cost of/to: 

A. All efforts related to quality. 

B. Product inspection activities. 

C. Maintain plan quality. 

D. Perform quality control. 

Correct Answer: B 

 

QUESTION 5

Which tools or techniques are used during the Close Project or Phase process? 

A. Reserve analysis and expert judgment 

B. Facilitation techniques and meetings 

C. Expert judgment and analytical techniques 

D. Performance reviews and meetings 

Correct Answer: C 
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