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QUESTION 1

The process of monitoring the status of the project and product scope as well as managing the changes to the scope
baseline is known as: 

A. Validate Scope. 

B. Plan Scope Management. 

C. Control Scope. 

D. Define Scope. 

Correct Answer: C 

 

QUESTION 2

Which of the following is TRUE about most project life cycles? 

A. Staffing level is highest at the start. 

B. The stakeholders\\' influence is highest at the start. 

C. The level of uncertainty is lowest at the start. 

D. The cost of changes is highest at the start. 

Correct Answer: B 

 

QUESTION 3

Which of the following includes how requirements activities will be planned, tracked, and reported? 

A. Configuration management plan 

B. Scope baseline 

C. Requirements management plan 

D. Schedule baseline 

Correct Answer: C 

 

QUESTION 4

An input to the Create WBS process is a: 

A. project charter. 
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B. stakeholder register. 

C. project scope statement. 

D. requirements traceability matrix. 

Correct Answer: C 

 

QUESTION 5

A contractor has provided hands-on training to a team member on new equipment that has been purchased as part of
the project. The team member has acquired key insight and experience on the new equipment. 

What is this an example of? 

A. Explicit knowledge 

B. Formal education 

C. Tacit knowledge 

D. Lessons learned 

Correct Answer: A 
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