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QUESTION 1

The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost
baseline is: 

A. Determine Budget. 

B. Baseline Budget. 

C. Control Costs. 

D. Estimate Costs. 

Correct Answer: A 

 

QUESTION 2

Success is measured by benefits realization for a: 

A. strategic plan 

B. project 

C. portfolio 

D. program 

Correct Answer: C 

 

QUESTION 3

Which process identifies whether the needs of a project can best be met by acquiring products, services, or results
outside of the organization? 

A. Plan Procurement Management 

B. Control Procurements 

C. Collect Requirements 

D. Plan Cost Management 

Correct Answer: A 

 

QUESTION 4

Project or phase closure guidelines or requirements, historical information, and the lessons learned knowledge base are
examples of which input to the Close Project or Phase process? 
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A. Organizational process assets 

B. A work breakdown structure 

C. The project management plan 

D. Enterprise environmental factors 

Correct Answer: A 

 

QUESTION 5

What charts and figures should project managers use during the Perform Quantitative Risk Analysis process? 

A. Tornado diagrams and influence diagrams 

B. Detectability bubble charts and probability and impact matrix 

C. Hierarchical charts and burndown charts 

D. Flow charts and responsible, accountable, consult, and inform (RACI) charts 

Correct Answer: A 
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