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QUESTION 1

The planned work contained in the lowest level of work breakdown structure (WBS) components is known as:
A. Work packages.

B. Accepted deliverables.

C. The WBS dictionary.

D. The scope baseline.

Correct Answer: A

QUESTION 2

Which tool or technique is used to develop a project charter?
A. Project manager information systems

B. Expert judgment

C. Change control meetings

D. Brainstorming

Correct Answer: B

QUESTION 3

Which of the following best correspond to the organizational process assets (OPAs) that affect the project?
A. Policies and lessons learned from other projects

B. Information technology software and employee capability

C. Resource availability and employee capability

D. Marketplace conditions and legal restrictions

Correct Answer: A

QUESTION 4
Project management processes ensure the:
A. alignment with organizational strategy

B. efficient means to achieve the project objectives
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C. performance of the project team
D. effective flow of the project throughout its life cycle

Correct Answer: D

QUESTION 5

An output of the Manage Stakeholder Engagement process is:
A. change requests

B. enterprise environmental factors

C. the stakeholder management plan

D. the change log

Correct Answer: A
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