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QUESTION 1

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible
components of each deliverable are all part of which of the following? 

A. Work breakdown structure 

B. Organizational breakdown structure 

C. Resource breakdown structure 

D. Bill of materials 

Correct Answer: A 

 

QUESTION 2

Which is a tool or technique used in Define Scope? 

A. Templates, forms, and standards 

B. Change requests 

C. Product analysis 

D. Project assumptions 

Correct Answer: C 

 

QUESTION 3

What should the project manager use to evaluate the politics and power structure among stakeholders inside and
outside of the organization? 

A. Expert judgment 

B. Interpersonal skills 

C. Team agreements 

D. Communication skills 

Correct Answer: A 

 

QUESTION 4

A project is in progress and about to move to a different phase, according to the plan. This will be a good opportunity for
the project manager to: 
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A. create the project management plan 

B. identify the project objectives 

C. review and update stakeholder engagement 

D. create the schedule baseline 

Correct Answer: C 

 

QUESTION 5

The definition of when and how often the risk management processes will be performed throughout the project life cycle
is included in which risk management plan component? 

A. Timing 

B. Methodology 

C. Risk categories 

D. Budgeting 

Correct Answer: A 
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