
https://www.geekcert.com/capm.html
2024 Latest geekcert CAPM PDF and VCE dumps Download

 

 

 

CAPMQ&As

Certified Associate in Project Management (CAPM)®

Pass PMI CAPM Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/capm.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

CAPM PDF Dumps | CAPM VCE Dumps | CAPM Braindumps                                1 / 3

https://www.geekcert.com/capm.html
https://www.geekcert.com/capm.html
https://www.geekcert.com/capm.html


https://www.geekcert.com/capm.html
2024 Latest geekcert CAPM PDF and VCE dumps Download

QUESTION 1

Which type of analysis is used to examine project results through time to determine if performance is improving or
deteriorating? 

A. Control chart 

B. Earned value 

C. Variance 

D. Trend 

Correct Answer: D 

 

QUESTION 2

A project manager at a publishing company decides to initiate the editing phase of the project as soon as each chapter
is written. Which type of Sequence Activities tool and technique is involved, considering that there was a start-to-start
relationship with a 15-day delay? 

A. Slack 

B. Float 

C. Lag 

D. Lead 

Correct Answer: C 

 

QUESTION 3

When does the project team determine which dependencies are discretionary? 

A. Before the Define Activities process 

B. During the Define Activities process 

C. Before the Sequence Activities process 

D. During the Sequence Activities process 

Correct Answer: D 

 

QUESTION 4

Which tool or technique is used in the Develop Project Management Plan process? 
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A. Project management information system (PMIS) 

B. Project charter 

C. Quality assurance 

D. Expert judgment 

Correct Answer: D 

 

QUESTION 5

Which knowledge area includes the processes to identify, define, and unify the various project management
processes? 

A. Project Integration Management 

B. Project Communications Management 

C. Project Quality Management 

D. Project Risk Management 

Correct Answer: A 
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