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QUESTION 1

What is the lowest level in the Work Breakdown Structure called? 

A. Work Packages 

B. Activities 

C. Schedules 

D. Tasks 

Correct Answer: A 

 

QUESTION 2

Which of the following are processes associated with Project Cost Management? 

A. Develop Costs, Estimate Costs, Determine Budget, Control Costs 

B. Develop Budget, Determine Budget, Determine Risks, Control Costs 

C. Plan Cost Management, Estimate Costs, Determine Budget, Control Costs D. Plan Budget Management, Determine
Budget, Create Cost Accounts, Control Costs 

Correct Answer: C 

 

QUESTION 3

Which Develop Schedule tool and technique produces a theoretical early start date and late start date? 

A. Critical path method 

B. Variance analysis 

C. Schedule compression 

D. Schedule comparison bar charts 

Correct Answer: A 

 

QUESTION 4

What is the number of stakeholders, if the project has 28 potential communication channels? 

A. 7 

B. 8 
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C. 14 

D. 16 

Correct Answer: B 

 

QUESTION 5

The cost benefit analysis tool is used for creating: 

A. Pareto charts. 

B. quality metrics. 

C. change requests, 

D. Ishikawa diagrams. 

Correct Answer: B 
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