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QUESTION 1

Which tool and technique is used in Conduct Procurements? 

A. Teaming agreements 

B. Expert judgment 

C. Bidder conferences 

D. Contract types 

Correct Answer: C 

 

QUESTION 2

Which cost estimate technique includes contingencies to account for cost uncertainty? 

A. Vendor bid analysis 

B. Three-point estimates 

C. Parametric estimating 

D. Reserve analysis 

Correct Answer: D 

 

QUESTION 3

In which of the Risk Management processes is the project charter used as an input? 

A. Plan Risk Responses 

B. Implement Risk Responses 

C. Plan Risk Management 

D. Perform Quantitative Risk Responses 

Correct Answer: C 

 

QUESTION 4

The methodology that combines scope, schedule, and resource measurements to assess project performance and
progress is known as: 

A. Earned value management. 
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B. Forecasting. 

C. Critical chain methodology. 

D. Critical path methodology. 

Correct Answer: A 

 

QUESTION 5

What do top project managers do to maximize their sphere of influence within a project team? 

A. Consider management standards, economic factors, and sustainability strategies 

B. Contribute knowledge and expertise to others within the profession 

C. C Address political and strategic issues that impact the project\\'s viability or quality 

D. D Demonstrate superior relationship and communication skills while displaying a positive attitude 

Correct Answer: D 
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