
https://www.geekcert.com/capm.html
2024 Latest geekcert CAPM PDF and VCE dumps Download

 

 

 

CAPMQ&As

Certified Associate in Project Management (CAPM)®

Pass PMI CAPM Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/capm.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

CAPM PDF Dumps | CAPM Study Guide | CAPM Braindumps                                1 / 3

https://www.geekcert.com/capm.html
https://www.geekcert.com/capm.html
https://www.geekcert.com/capm.html


https://www.geekcert.com/capm.html
2024 Latest geekcert CAPM PDF and VCE dumps Download

QUESTION 1

The run chart created during the Perform Quality Control process on a project is used to show the: 

A. relationship between two variables 

B. data points plotted in the order in which they occur 

C. most common cause of problems in a process 

D. frequency of occurrence 

Correct Answer: B 

 

QUESTION 2

Which of the following documents allows the project manager to assess risks that may require near term action? 

A. Probability and impact matrix 

B. Contingency analysis report 

C. Risk urgency assessment 

D. Rolling wave plan 

Correct Answer: C 

 

QUESTION 3

An input to the Create WBS process is a: 

A. project charter. 

B. stakeholder register. 

C. project scope statement. 

D. requirements traceability matrix. 

Correct Answer: C 

 

QUESTION 4

Which of the following is an example of a technique used in quantitative risk analysis? 

A. Sensitivity analysis 

B. Probability and impact matrix 
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C. Risk data quality assessment 

D. Risk categorization 

Correct Answer: A 

 

QUESTION 5

The following chart contains information about the tasks in a project. 

Based on the chart, what is the schedule variance (SV) for Task 8? 

A. -2,000 

B. -1,000 

C. 1,000 

D. 2,000 

Correct Answer: B 
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