B VCE & PDF https://lwww.geekcert.com/capm.html
2024 Latest geekcert CAPM PDF and VCE dumps Download
: GeekCert.com

CAPMO&AS

Certified Associate in Project Management (CAPM)®

Pass PMI CAPM Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/capm.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

@ After Purchase

@ Guarantee

O Free Update SKTISFACTION GUARANTEEp
@ Satisfied Customers

Latest CAPM Dumps | CAPM PDF Dumps | CAPM Study Guide 1/3


https://www.geekcert.com/capm.html
https://www.geekcert.com/capm.html
https://www.geekcert.com/capm.html

VCE & PDF https://lwww.geekcert.com/capm.html
2024 Latest geekcert CAPM PDF and VCE dumps Download

GeekCert.com

QUESTION 1

Which is a list of organizational systems that may have an impact on a project?

A. Internal policies, company procedures, and organizational resources

B. Company culture, purchasing system, and project management information system

C. Organizational structure, governance framework, and management elements

D. Organizational process assets, enterprise environmental factors, and corporate knowledge

Correct Answer: A

QUESTION 2

What process in Project Risk Management prioritizes project risks?
A. Perform Qualitative Risk Analysis

B. Perform Quantitative Risk Analysis

C. Plan Risk Responses

D. Implement Risk Responses

Correct Answer: A

QUESTION 3

Which procurement management process includes obtaining seller response, seller selection, and contract awarding?
A. Plan Procurement

B. Manage Procurement

C. Conduct Procurements

D. Perform Procurement

Correct Answer: C

QUESTION 4
If you are using an Ishikawa diagram to determine the root cause of problems, which process are you engaged in?
A. Plan Quality Management

B. Control Quality
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C. Risk Management

D. Plan Scope Management

Correct Answer: B

QUESTION 5

Which of the following strategies is used to deal with risks that may have a negative impact on project objectives?
A. Exploit

B. Share

C. Enhance

D. Transfer

Correct Answer: D
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