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QUESTION 1

Project Stakeholder Management focuses on: A. project staff assignments
B. project team acquisition

C. managing conflicting interests

D. communication methods

Correct Answer: C

QUESTION 2

Which document describes the necessary information to determine if a project is worth the required investment?
A. Cost baseline

B. Service level agreement

C. Memorandum of understanding

D. Business case

Correct Answer: D

QUESTION 3

Which Subsidiary management plan would a project manager create to manage Information dissemination during the
project life cycle?

A. Stakeholder Engagement Plan

B. Quality Management Plan

C. Communications Management Plan
D. Scope Management Plan

Correct Answer: A

QUESTION 4
Which are required to create the schedule management plan?
A. Scope baseline, work breakdown structure (WBS), estimated costs, and milestone list

B. Resource management plan, organizational process assets, activity list, and business case
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C. Enterprise environmental factors, organizational process assets, project charter, and project management plan
D. Activity list, project statement of work, project charter, and communications management plan

Correct Answer: C

QUESTION 5

Select three elements that apply to agile/adaptive environments? (Choose three.)
A. Frequent team checkpoints

B. Colocation

C. Access to information

D. Virtual team members

E. Geographically dispersed team

Correct Answer. ABC
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