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QUESTION 1

What are the components of the "triple constraint "?
A. Scope, time, requirements

B. Resources, time, cost

C. Scope, management, cost

D. Scope, time, cost

Correct Answer: D

QUESTION 2

A project manager can choose from several techniques to resolve conflicts between team members. Which technique
can result in a win-win situation?

A. Collaborate/Problem Solve
B. Compromise/Reconcile

C. Smooth/Accommodate

D. Withdraw/Avoid

Correct Answer: A

QUESTION 3

Change requests are an output from which Project Integration Management process?
A. Direct and Manage Project Execution

B. Develop Project Management Plan

C. Close Project

D. Develop Project Charter

Correct Answer: A

QUESTION 4
What is the function of a Project Management Office (PMO)?

A. To focus on the coordinated planning, prioritization, and execution of projects and subprojects that are tied to the
parent organizations or the client\\'s overall business objectives.
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B. To coordinate and manage the procurement of projects relevant to the parent organization\\'s business objectives
and to administer the project charters accordingly.

C. To administer performance reviews for the project manager and the project team members and to handle any
personnel and payroll issues.

D. To focus on the specified project objectives and to manage the scope, schedule, cost, and quality of the work
packages.

Correct Answer: A

QUESTION 5

Which is one of the major outputs of Sequence Activities?
A. Responsibility assignment matrix (RAM)

B. Work breakdown structure (WBS) update

C. Project schedule network diagram

D. Mandatory dependencies list

Correct Answer: C
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