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QUESTION 1

A business analyst wishes to show that a company wants to store information about different types of product. Some
attributes are common to every product (for example; product name) but other attributes only apply to certain product
types. For example, product material only applies to accessory products. Which of the following constructs could the
business analyst use to represent this on a class model? 

A. An association class. 

B. A many-to-many multiplicity. 

C. A generalization structure. 

D. An structure. 

Correct Answer: C 

 

QUESTION 2

Which category of activities should be identified first when developing a \\'Business Activity Model\\' (BAM)? 

A. Enabling. 

B. Planning. 

C. Doing. 

D. Monitoring. 

Correct Answer: C 

 

QUESTION 3

Which of the following terms may be used to describe the attitude of a stakeholder who is NOT in favour of the project
but is probably not actively opposed to it? 

A. Opponent. 

B. Neutral. 

C. Critic. 

D. Blocker. 

Correct Answer: C 

 

QUESTION 4

What is stage 0 (zero) of the concerns-based adoption model? 
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A. Shock. 

B. Definition. 

C. Initial change. 

D. Awareness. 

Correct Answer: D 

 

QUESTION 5

Which of the following is likely to be an input into the Analysing the Needs\\' stage of the business analysis process
model? 

A. Shortlist of business options. 

B. Validated requirements document. 

C. The business case. 

D. Agreed business activity model 

Correct Answer: D 
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