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QUESTION 1

What is the business analyst doing when he or she compares the BAM with the current business situation? 

A. Conceptual modelling. 

B. Analysing perspective. 

C. Gap analysis. 

D. Defining CATVVOE. 

Correct Answer: C 

 

QUESTION 2

The required competencies of a business analyst are classified into three categories. Which of the following is one of
these three categories? 

A. Management Qualities. 

B. Business Knowledge. 

C. IT Skills. 

D. Project Skills. 

Correct Answer: B 

 

QUESTION 3

Which of the following is an advantage to the host organization of using an internal consultant to conduct a business
analysis project? 

A. They will have a broad business perspective. 

B. They will be familiar with the host organization. 

C. They will only be paid when they are needed. 

D. They will have a dispassionate view of the host organization. 

Correct Answer: B 

 

QUESTION 4

Description, impact assessment, probability and countermeasures are usually recorded for which of the following? 

A. Requirements. 
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B. Risks. 

C. Stakeholders. 

D. Key Performance Indicators. 

Correct Answer: B 

 

QUESTION 5

When undertaking a CATWOE\\' analysis, which sequence should the first four letters be considered in? 

A. W, T, C, A 

B. T, W, C, A 

C. W, C, T, A 

D. T, A, W, C 

Correct Answer: A 
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