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QUESTION 1

Which of the following approaches is the variation of the Waterfall lifecycle that shows explicitly the link between the
analysis stages and the testing stages? 

A. V model. 

B. Spiral model. 

C. Unified process. 

D. Workflow model. 

Correct Answer: A 

 

QUESTION 2

Which of the following statements is TRUE? 

A. The IRR of every project is based on it achieving a Net Present Value of zero. 

B. It is preferable for the calculated IRR of a project to be below bank interest rates. 

C. Discounted cash flowsdo not usually take into account the time value of money. 

D. When comparing two projects, the one with the lower NPV should be preferred. 

Correct Answer: A 

 

QUESTION 3

Which of the following would be an appropriate name for a use case that allows a project manager to allocate resources
to a project? 

A. Assign resources. 

B. Resource. 

C. Project Manager. 

D. Project. 

Correct Answer: A 

 

QUESTION 4

The Internal Rate of Return has been calculated for an option in a Business Case. Which ONE of the following
statements is true? 
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A. The Net Present Value is not known. 

B. The DCF Rate is not known. 

C. The Net Present Value is Zero. 

D. The DCF Rate is Zero. 

Correct Answer: C 

 

QUESTION 5

Which stage of Isaksen and Treffinger\\'s creative problem-solving model is concerned with analyzing the opinions and
concerns to identify how information can be quantified? 

A. Mess finding. 

B. Data finding. 

C. Problem finding. 

D. Idea finding. 

Correct Answer: B 
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