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QUESTION 1

Business Analysis competencies are divided into three groups. Which of the following are the groups of competencies
for a Business Analyst?

a.

IT skills.

b.

Behavioural skills and personal qualities.
C.

Techniques.

d.

Project Management Support.
e.

Business Knowledge.

A.

b, cande.

B.

a, band e.

C.

b, c and d.

D.

a, dand e.

Correct Answer: A

QUESTION 2

Which of the following terms may be used to describe the attitude of a stakeholder who is NOT in favour of the project
but is probably not actively opposed to it?

A. Opponent.

B. Neutral.
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C. Critic.

D. Blocker.

Correct Answer: C

QUESTION 3

How would usability and performance requirements be classified?
A. As general requirements.

B. As technical requirements.

C. As functional requirements.

D. As non-functional requirements.

Correct Answer: D

QUESTION 4

In which stage of the business analysis process model would the business analyst produce a business case?
A. Evaluating the options.

B. Analysing the needs.

C. Defining the requirements.

D. Considering perspectives.

Correct Answer: A

QUESTION 5

Which of the following statements about business activity models (BAM) is correct?
A. A BAM flowcharts the sequence of business events.

B. A BAM will show who carries out business activities.

C. ABAM is a model of the organization s processes.

D. A BAM will be defined for each business perspective.

Correct Answer: D
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