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QUESTION 1

The organization\\'s economy efficiency is the indicator of: 

A. Internal process effectiveness 

B. Process work climate 

C. Process Development effectiveness 

D. Organizational Effectiveness 

Correct Answer: A 

 

QUESTION 2

Michael E. Porter introduced a framework describing which three competitive strategies? 

A. Low-cost leadership, Productivity and Focus 

B. Low-cost leadership, Differentiation and Focus 

C. Official goals, Differentiation and Design 

D. Low-cost leadership, Differentiation and Effectiveness 

Correct Answer: B 

 

QUESTION 3

Which budget presents the expected receipts and payments of cash for a period of time? 

A. Cost budget 

B. Direct labor budget 

C. Purchases budget 

D. Cash budget 

Correct Answer: D 

 

QUESTION 4

What is obtained by spreading the costs of distribution over a large quantity of products or over a wide variety of
products? 

A. Transaction efficiency 
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B. Economies of scale and scope 

C. Division of labor 

D. Discrepancies in place 

Correct Answer: B 

 

QUESTION 5

The ratio of total outputs to the inputs from labor, capital, materials, and energy is called total factor productivity. 

A. True 

B. False 

Correct Answer: A 
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