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QUESTION 1

Universal Containers is developing a new recurring app utilizing Lightning screen flows. The business analyst (BA) has
started writing user stores in a repository. The project lead has edited user stories in the DevOps tool to make them
more complete. 

What should the BA do to understand which user stories were modified? 

A. Review the approval history. 

B. Review the change sets history 

C. Review the version control history. 

Correct Answer: C 

The business analyst should review the version control history to understand which user stories were modified by the
project lead. Version control is a system that records changes to a file or set of files over time so that you can recall
specific versions later. Version control can help track who made what changes, when, and why. It can also help
compare different versions, merge changes, resolve conflicts, and restore previous versions. The business analyst
should use a version control system to store and manage their user stories in a repository and review the version control
history to see the edits made by the project lead. Reviewing the approval history is not a good option because it would
only show who approved or rejected the user stories, not who modified them or how. Reviewing the change sets history
is not a good option because it would only show what metadata components were deployed or retrieved between orgs,
not what user stories were modified or how. References: https://trailhead.salesforce.com/en/content/learn/modules/org-
development-model/get-to-know-org-development 

 

QUESTION 2

In what phase of the four application lifecycle milestones does this action belong? Communicate Changes, Update
Profiles and Communicate end of Changes. 

A. Build 

B. Deploy 

C. Test 

D. Plan 

Correct Answer: B 

Communicate Changes, Update Profiles and Communicate end of Changes are actions that belong to the Deploy phase
of the four application lifecycle milestones. The Deploy phase involves moving changes from one environment to
another and ensuring proper communication with stakeholders and end users. The Build phase involves creating
solutions using declarative or programmatic tools based on requirements and design specifications. The Test phase
involves verifying functionality, performance, security, and usability of solutions using various testing methods and tools.
The Plan phase involves defining project scope, objectives, deliverables, resources, timeline, and risks. References: htt
ps://trailhead.salesforce.com/content/learn/modules/application-lifecycle-and-development-models/understand-the-
application-lifecycle https://trailhead.salesforce.com/content/learn/modules/application-lifecycle-and-development-
models/ choose-a-development-model 
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QUESTION 3

Which of the salesforce app providers will be able to unlock a locked user with their phones? 

A. All of them. 

B. iOS (App Store) 

C. Only those that download the app from the App Exchange. 

D. Android (Google Play) 

Correct Answer: A 

All of the salesforce app providers will be able to unlock a locked user with their phones. The Salesforce app is available
for iOS (App Store), Android (Google Play), and Windows 10 devices, and it allows users to unlock themselves using
biometric authentication or a verification code sent to their email or phone number. References:
https://help.salesforce.com/s/articleView?id=sf.mobile_app_unlock.htmandtype=5 

 

QUESTION 4

Northern Trail Outfitters has decided to implement Sales Cloud. A business analyst (BA) has been assigned to
document the requirements for this project. 

What should the BA include in these requirements? 

A. Detailed documentation of technical solution 

B. Test scripts to validate requirements 

C. High-level description of required functionality 

Correct Answer: C 

The business analyst should include a high-level description of required functionality in the requirements for Sales Cloud
implementation. A high-level description of required functionality is a brief and general statement that describes what a
system or solution must do or provide to meet a business need or goal. A high-level description of required functionality
helps to capture and communicate the scope and value of a requirement or feature. The business analyst should
include a high-level description of required functionality in the requirements for Sales Cloud implementation by using
clear and concise language, avoiding technical jargon or details, and focusing on outcomes rather than solutions.
References: https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-
prep/requirements-management 

 

QUESTION 5

The sales team at Cloud Kicks is rolling out a new sales methodology. To incorporate the requested changes, the
business analyst working with the technical team identifies several integrations that touch the Opportunity object and
could be impacted by the changes. The project manager wants the solution to include unit testing, code reviews, and
functional testing. 

What does the project team need to agree upon to ensure the work is ready to be deployed? 

A. Entity relationship diagram 
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B. Definition of done 

C. User acceptance criteria 

Correct Answer: B 

The project team needs to agree upon a definition of done to ensure that the work is ready to be deployed. A definition
of done is a set of criteria that determines when a user story is completed and ready for deployment. It typically
includes 

technical, functional, and quality aspects of the user story, such as code quality, unit testing, documentation,
performance, security, and usability. A definition of done helps to ensure that the work meets the expected standards
and quality, 

satisfies the user\\'s needs and expectations, and aligns with the project goals and scope. 

References: 

https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-user-stories/define-done 
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