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QUESTION 1

A business analyst (BA) at Northern Trail Outfitters has been asked to prepare documentation including acceptance
criteria and definition of done for a Heroku project. Which way should the BA approach creation of this documentation?

A. Include the personal perspective for acceptance criteria and the overall perspective for definition of done.
B. Create one consolidated set of documentation as the two terms are synonymous and used interchangeably.
C. Include the overall perspective for acceptance criteria and the persona\\'s perspective for definition of done.

Correct Answer: A

QUESTION 2

Cloud Kicks has completed the user acceptance testing (UAT) phase of a major update to Sales Cloud for its EMEA
sales team. How should the business analyst help the EMEA sales team learn the new features?

A. Organize user groups by permission set and train each team.
B. Document key changes and gather feedback to update the backlog.
C. Build tooltips and discoverable content in the new console layouts.

Correct Answer: A

QUESTION 3

During the discovery phase of a Salesforce project, which types of analyses should a business analyst typically
perform?

A. Financial, Technical, Operational
B. Technical, Stakeholder, Enterprise
C. Enterprise, Strategy, Stakeholder

Correct Answer: C

QUESTION 4

A business analyst (BA) at Universal Containers (UC) has been asked to improve the user experience (UX) of marketing
employee who manages webinar data. The chief marketing officer (CMO) thinks the UX issues are related to standard

Salesforce Campaign functionality that misaligns with UC s business requirements. The BA surveyed the marketing
group about their pain points and was surprised to discover that their concerns differ from the CMOs theory about

issues with

the UX of Campaigns in Salesforce.
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Which influencing style should the BA use when presenting their findings to the CMO and other stakeholders?
A. Collaborative

B. Assertive

C. Analytical

Correct Answer: A

QUESTION 5

The business analyst at Northern Trail Outfitters receives a requirement from the CRM manager to have visibility into
their team\\'s queues to monitor open cases. Which user story meets this requirement?

A. As a CRM manager, | need a record-triggered flow to view my team\\'s work queues so 1 can monitor their open
tickets.

B. As a CRM manager, | need to see my team\\'s work queues so | can monitor their open tickets.
C. As a user, | need to see case queue to monitor my team\\'s work.

Correct Answer: B
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