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QUESTION 1

Universal Containers is developing a new recurring app utilizing Lightning screen flows. The business analyst (BA) has
started writing user stores in a repository. The project lead has edited user stories in the DevOps tool to make them
more complete. 

What should the BA do to understand which user stories were modified? 

A. Review the approval history. 

B. Review the change sets history 

C. Review the version control history. 

Correct Answer: C 

 

QUESTION 2

After reviewing a technical demo, the Northern Trail Outfitters sales leadership team wants to mate adjustments to the
original requirements around Sales Cloud opportunity management. What should the business analyst do to manage
the requested changes? 

A. Update the gap analysis document and scope statement specification. 

B. Update the change request log and draft a new user story. 

C. Update the change management document and user acceptance testing plans. 

Correct Answer: B 

 

QUESTION 3

The development team at Universal Containers is reviewing several stories to be added to the current sprint. The team
is having trouble with a particular story about an Opportunity email alert and is unsure about which type of testing is
needed. 

What should the business analyst review and revise to provide more clarity to the team? 

A. Definition of done 

B. User persona 

C. Acceptance criteria 

Correct Answer: C 

 

QUESTION 4

The business analyst (BA) at Cloud Kicks is deep in planning activities for its Commerce Cloud implementation project.
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The project sponsor asks the team to adjust their efforts due to budgetary constraints. What should the BA do next? 

A. Organize requirements. 

B. Validate requirements. 

C. Prioritize requirements. 

Correct Answer: C 

 

QUESTION 5

The VP of sales at Cloud Kicks wants to streamline the lead qualification process to improve the team\\'s productivity
and help them reach their target goals. A business analyst (BA) has been assigned to the project to identify the
disconnect between the sales and marketing teams\\' definitions of a qualified lead. 

What should the BA focus on? 

A. Mapping historical lead data from each team and building carts to highlight similarities 

B. Evaluating the team\\'s skills and experiences to determine how the can better align. 

C. Scheduling an all-day collaboration workshop with both team to resolve their differences. 

Correct Answer: C 
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