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QUESTION 1

Northern Trail Outfitters (NTO) wants to discuss an enhancement to Campaigns with the engineering, marketing, and
sales teams. The changes involve detailed integration between systems that will be used by WTO\\'s customers. The
business analyst (BA) needs to complete the org impact analysis. 

Which reference should the BA consult to understand the integration pattern? 

A. Salesforce Solution Kits 

B. Solution Architecture Diagram 

C. Business Requirements Document 

Correct Answer: B 

 

QUESTION 2

Northern Trail Outfitters is getting ready to enter the user acceptance testing (UAT) phase of its latest Salesforce
project. The business analyst (BA) plans to solicit and document sign-offs from the business as part of the UAT process.
Which sign-offs should the BA seek? 

A. Test cases to implement, individual test case functionality, and final go live date 

B. Test cases to implement, user stories, and final go live date 

C. Functional requirements, individual test case functionality, and final go live date 

Correct Answer: A 

 

QUESTION 3

The project manager for a new project at Northern Trail Outfitters (NTO) wants the business analyst (BA) to obtain
alignment on goals and strategies across NTO\\'s organization, using NTO\\'s documentation, the BA begins to
understand NTO\\'s strategies but needs more information. 

Which methodology should help the BA obtain the required information? 

A. V2MOM (Vision. Values, Methods, Obstacles, Measures) 

B. RACI (Responsible, Accountable, Consulted, Informed) 

C. SMART (Specific, Measurable, Achievable, Relevant, Time-bound) 

Correct Answer: A 

 

QUESTION 4

Northern Trail Outfitter is eliciting feedback from a small number of key stakeholders within the organization for
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improvements to the current opportunity pipeline process. One of the stakeholders has a tendency to dominate the
conversation which takes the group off topic and interfaces with meeting the objective. 

How should the business analyst collaborate with the key stakeholder\\'s? 

A. Conduct individual interviews to gather input. 

B. Conduct a group brainstorming session to generate ideas. 

C. Conduct a focus group to identify pain points. 

Correct Answer: A 

 

QUESTION 5

Which of the following User Management terms is best described by this definition: " Item assigned to a User that
determines the functionality that they can access across the Salesforce ecosystem". 

A. Role 

B. User License 

C. Profile 

D. Username 

Correct Answer: B 
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