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QUESTION 1

Northern Trail Outfitters (NTO) has moved its inventory systems to Salesforce to track the clothing it manufactures and
sells. As a part of this project, NTO wants to implement several features which will also improve how its inventory is
restocked. In order to manage the discovery phase of the project, the project team plans to hire a business analyst
(8A). 

What should a BA do to be successful during the first phase of the project? 

A. Elicit requirements, build automation, and deploy a solution, 

B. Architect a solution, configure a sandbox, and build a proof of concept. 

C. Elicit requirements, create flows and process diagrams, and understand business analytics. 

Correct Answer: C 

 

QUESTION 2

The business analyst (BA) at Universal Containers (UC) wants to understand why UC failed to meet a deployment date
for its product go live while following the Agile process. According to the BA\\'s research, the developers lacked a sense
of the work in progress and the intended goal of that work, and the QA team was unable to clearly test the functionality
based on a given persona. 

Which step should the BA take next? 

A. Create a SWOT (Strength, Weakness, Opportunity, Threat) analysis to understand why development and testing took
more time. 

B. Move the deployment date out so the teams have more time to work. 

C. Review the user stories to ensure they are small, testable, and valuable. 

Correct Answer: C 

 

QUESTION 3

The sales teams at Universal Containers (UC) want to add a custom field to a page layout. The IT manager reminds the
business analyst (BA) that UC uses the Application Lifecycle Management (ALM) process. The addition of the custom
field and subsequent release to everyone in the organization must follow this process. 

What is the first step in the ALM process that should be taken? 

A. Gather requirements and analyze them. 

B. Obtain a change order from the customer. 

C. Add a custom field to a page layout in a sandbox. 

Correct Answer: A 
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QUESTION 4

Universal Containers is in the planning phase of a Salesforce project that will transform its retail locations. The
implementation team has had a difficult time determining the priorities and requirements of previous projects from
people who would be directly impacted by the solution under consideration. 

Which type of analysis should the business analyst recommend to ensure the implementation team avoids this
challenge on the current project? 

A. Persona analysis 

B. Enterprise analysis 

C. Stakeholder analysis 

Correct Answer: A 

 

QUESTION 5

The Cloud Kicks business analyst (BA) is frustrated because the requirements tracking spreadsheet is often incomplete
or out-of-sync for the Slack transition project. The development team has recommended that the BA use a DevOps tool
as an alternative. 

What are the benefits of using a DevOps tool in this situation? 

A. Tracks changes on a daily basis and provides a history of changes 

B. Tracks changes for the testing team and provides access to user stories 

C. Tracks changes in real time and provides a single source of truth 

Correct Answer: A 
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