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QUESTION 1

Ben is the project manager of the CMH Project for his organization. He has identified a risk that has a low probability of
happening, but the impact of the risk event could save the project and the organization with a significant amount of
capital. Ben assigns Laura to the risk event and instructs her to research the time, cost, and method to improve the
probability of the positive risk event. Ben then communicates the risk event and response to management. What risk
response has been used here? 

A. Enhance 

B. Transference 

C. Sharing 

D. Exploit 

Correct Answer: A 

 

QUESTION 2

When assessing the impact of a new regulatory requirement, which of the following should be the FIRST course of
action? 

A. Update affected IT policies. 

B. Assess the budget impact of the new regulation. 

C. Map the regulation to business processes. 

D. Implement new regulatory requirements. 

Correct Answer: C 

 

QUESTION 3

A rail transport company has the worst on-time arrival record in the industry due to an antiquated IT system that controls
scheduling. Despite employee resistance, an initiative lo upgrade the technology and related processes has been
approved. To maximize employee engagement throughout the project, which of the following should be in place prior to
the start of the initiative? 

A. Procurement management plan 

B. Organizational change management plan 

C. Risk response plan 

D. Resource management plan 

Correct Answer: B 
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QUESTION 4

Which of the following has PRIMARY responsibility to define the requirements for IT service levels for the enterprise? 

A. The business manager 

B. The help desk 

C. The CIO 

D. The business continuity vendor 

Correct Answer: A 

 

QUESTION 5

Portfolio management in a large enterprise BEST enables which of the following? 

A. Performance management 

B. Risk reduction 

C. Value creation 

D. Human resource optimization 

Correct Answer: B 
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