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QUESTION 1

What is the formula for Committed Utilization?
A. Allocated Hours/Capacity

B. Allocated Hours + Confirmed Hours)/Capacity
C. Confirmed Hours/Capacity

D. Assigned Hours/Capacity

Correct Answer: A

QUESTION 2

If an it_project_manager does not want to equally distribute hours across the resource plan time frame, what allocation
spread should be used?

A. Front Load.
B. Back Load.
C. Any.

D. Even.

Correct Answer: A

QUESTION 3

In the base system, what is the default number of cards that can be displayed in the project workspace?
A. 200

B. 10

C. 1500

D.1

Correct Answer: A

QUESTION 4

If Scenario Planning for PPM is installed, a portfolio manager can access the Portfolio Planning Workbench by
navigating to which of the following? (Choose two.)

A. Project module
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B. Program Workbench
C. Portfolio Planning related link
D. Portfolio Planning Workbench module

Correct Answer: CD

QUESTION 5

When creating a project from demand, what related records are moved and copied upon Project Creation?
A. Resource Plan and Cost Plan.

B. Resource Plan and Change Requests.

C. Cost Plan and Assessment.

D. Idea and Demand.

Correct Answer: A
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