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QUESTION 1

A computer manufacturer has a single distribution center (DC) that ships personal computers to the USA, Germany,
Brazil, and Australia. The computer power supplies are added at the distribution center.

This kitting process is an example of:

A. globalization.

B. postponement.

C. distribution requirements planning (DRP).
D. final assembly schedule (FAS).

Correct Answer: B

QUESTION 2

The greatest risk of aggregating product families at too high of a level for sales and operations planning (SandOP) is
that:

A. it will be more difficult to reconcile the sales plans with the business plan.
B. imbalances between the demand plan and resources may not be visible.
C. the resource planning process will be more complicated.

D. the sales forecasts will not be as accurate for the larger product families.

Correct Answer: B

QUESTION 3

A company is trying to ship a product which weighs 150 pounds with a density of 15.7 pounds per cubic foot. Using the
carriers rate schedule below, what is the shipping cost?

$12 per cwt Up to 10 pounds per cubic foot
$8 per cwi For 11 to 20 pounds per cubic foot
$6 per cwt For 21 pounds per cubic foot and up

A $8
B. $10
C.$12

D. $18
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Correct Answer: B

QUESTION 4

While designing a logistics network, which of the following actions does a manager need to complete in order to identify
the key logistics goals and perform benchmark analysis?

A. Define process steps

B. Conduct a supply chain audit

C. Examine network alternatives

D. Complete a facility location study

Correct Answer: A

QUESTION 5

The practice of carriers charging all of their customers more during the peak harvest season is a type of pricing known
as:

A. differential rates.

B. incremental rates.
C. distributive rates.
D. commodity rates.

Correct Answer: A
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