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QUESTION 1

Which of the following sets of elements are the major components of inventory carrying cost? 

A. Capital, storage space, inventory service, transportation 

B. Storage space, inventory service, inventory risk, transportation 

C. Capital, storage space, inventory service, inventory risk 

D. Capital, storage space, inventory service, distribution 

Correct Answer: C 

 

QUESTION 2

Which of the following items undermines the attempts to simplify transportation pricing? 

A. rate-basis numbers 

B. Class rate 

C. Commodity rate 

D. Incentive rate 

Correct Answer: A 

 

QUESTION 3

A company has prioritized A, B, and C, filling orders in that sequence. What are the impact to customer service levels
for customers B and C? 

A. 100% service levels for B and C 

B. Customer B has higher service level 

C. Customer C has higher service level 

D. Customer B and C have the same service level 

Correct Answer: B 
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QUESTION 4

A logistics manager is developing a supply chain risk management plan incorporating contingency plans for alternatives
to transport failures. Which of the following factors best represents this approach? 

A. Avoidance 

B. Acceptance 

C. Mitigation 

D. Redundancy 

Correct Answer: A 

 

QUESTION 5

A company would like to implement a strategic initiative of enhancing its reverse logistics process. Which of the
following statements best describes the profitability impact of such a strategy? 

A. More profits due to higher return rate of customers 

B. More profits due to larger volume of returned products 

C. Less profits due to increase in investment costs 

D. Less profits due to negative impact on brand image 

Correct Answer: A 
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