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QUESTION 1

Which role is responsible for managing the development, implementation, evaluation and ongoing maintenance of new
and existing products and services? 

A. Business process owner 

B. Service manager 

C. Product manager 

Correct Answer: B 

 

QUESTION 2

Which of the following is a characteristic of the COBIT framework? 

A. COBIT addresses the activities required to manage all IandT within an enterprise. 

B. COBIT organizes enterprise business processes. 

C. COBIT distinguishes between governance and management activities. 

Correct Answer: C 

 

 

QUESTION 3

Which of the following is a common characteristic of process capability levels 2 to 5? 

A. The process\\'s performance is monitored. 

B. The process\\'s purpose is achieved. 

C. The process\\'s description is well defined. 

Correct Answer: B 

 

 

QUESTION 4

Which of the following is an important principle of a proper governance framework? 

A. The governance framework should be rigorous and focus exclusively on prioritized existing issues. 

B. The governance framework should be based on a single relevant standard, framework or regulation. 
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C. The governance framework should allow for flexibility in addressing new issues. 

Correct Answer: C 

Reference: https://www.cio.com/article/3243684/what-is-cobit-a-framework-for-alignment-and-governance.html 

 

QUESTION 5

Which of the following BEST enables an enterprise to show and prove the benefits realized from the implementation of
an EGIT program plan? 

A. Adopting performance metrics that are easy to achieve 

B. Tracking expected benefits and targets until program implementation 

C. Delivering a solution from a long-term and complex project 

D. Communicating the results and benefits in business impact terms 

Correct Answer: D 

Communicating the results and benefits of an EGIT program plan in business impact terms is essential for an enterprise
to be able to show and prove the benefits realized from the implementation. This includes providing clear evidence of
how the program plan has created value, such as increased efficiency, cost savings, and improved customer
satisfaction. Additionally, it is important to ensure that the results and benefits are communicated to all relevant
stakeholders to ensure that they are aware of the value created. 
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