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QUESTION 1

Goods making up a single order are brought together and checked for omissions or errors, this is known as: 

A. Dispatch shipment 

B. Marshal the shipment 

C. Operate the shipment 

D. Receive the shipment 

Correct Answer: B 

 

QUESTION 2

Find methods to maximize the utilization of the constraint toward productive throughput is called: 

A. Utilize constraint 

B. Manage constraint 

C. Exploit constraint 

D. None of the above 

Correct Answer: C 

 

QUESTION 3

The resources used in changing inputs to outputs are usually known as: 

A. Processes 

B. Decisions 

C. Measurements 

D. Components 

Correct Answer: D 

 

QUESTION 4

Which of the following are the types of sourcing? 

A. Sole, multiple, single 

B. Multiple, single 

Latest CPIM-MPR Dumps | CPIM-MPR PDF Dumps | CPIM-MPR VCE Dumps                                2 / 3

https://www.geekcert.com/cpim-mpr.html
https://www.geekcert.com/cpim-mpr.html
https://www.geekcert.com/cpim-mpr.html


https://www.geekcert.com/cpim-mpr.html
2024 Latest geekcert CPIM-MPR PDF and VCE dumps Download

C. Group, multiple, single 

D. Sole, Group 

Correct Answer: A 

 

QUESTION 5

At the production planning level, where little detail is needed, this requires identifying product groups or families of
individual product groups or families of individual products based on: 

A. Similarity of manufacturing process 

B. Difference in manufacturing processes of different product lines 

C. Similarities of processes in manufacturing of same product line items 

D. None of these 

Correct Answer: A 
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