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QUESTION 1

Exploding is the process of multiplying the requirements by: 

A. The usage quantity 

B. By recording the appropriate requirements throughout the product tress 

C. Both A and B 

D. None of the above 

Correct Answer: C 

 

QUESTION 2

A tool to map and understand the flow of materials from supplier to customer, focusing on not only understanding the
current state of process and flow but also specifying the value-added and non- value-added time of all process steps, is
called_____________________ 

Correct Answer: Value stream mapping 

 

 

QUESTION 3

Which one of the following is a basic strategy to achieve the level of shortest lead time? 

A. Engineer-to-order 

B. Assemble-to-order 

C. Make-to-stock 

D. None of these 

Correct Answer: D 

 

QUESTION 4

The purpose/s of rough-out capacity planning is /are: 

A. to check the feasibility of the MPS 

B. provide warnings of any bottlenecks 

C. Ensure utilization of work centers and advice vendors of capacity requirements 

D. All of these 
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Correct Answer: D 

 

QUESTION 5

The quantity equal to the demand during the lead time plus the demand during the review period plus safety stock id
called: 

A. Target value 

B. Demand value 

C. Review process value 

D. All of the above 

Correct Answer: A 
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