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QUESTION 1

Buyers in which environment need suppliers who value their new relationship, working in partnership to remove waste
from the system? 

A. After-sales service 

B. Just-in-time capabilities 

C. Manufacturing capabilities 

D. Supplier technical ability 

Correct Answer: B 

 

QUESTION 2

The ranking of jobs for the dispatch list is created through the application of which of the following priority rule? 

A. First come, first served 

B. Earliest operation due date 

C. Shortest process time 

D. All of the above 

Correct Answer: D 

 

QUESTION 3

Operations management works in a complex environment affected by many factors. Among the most important are: 

A. Government regulation 

B. the economy and competition 

C. Customer expectations and quality 

D. all of these 

Correct Answer: D 

 

QUESTION 4

Which of the following are the two sources of specifications? 

A. Seller specification and Standard specification 
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B. Buyer specification and Buyer specification 

C. Buyer specification and Standard specification 

D. Standard specification and Engineering specification 

Correct Answer: C 

 

QUESTION 5

A structured approach to organize the operation for more effectiveness and less waste that is the overall goal of a lean
production system includes which 5S? 

A. Species, straighten, shine, standardize, sustain 

B. Sort, strong, shower, standardize, sustain 

C. Sort, straighten, shine, standardize, sustain 

D. Sort, straighten, shine, standardize, suspect 

Correct Answer: C 
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