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QUESTION 1

The specific way in which materials move depends upon which of the following factor?
A. The channels of distribution that the firm is using

B. The types of markets served

C. The characteristics of the product

D. All of the above

Correct Answer: D

QUESTION 2

A bill is used when companies usually make more than one product and the same components are often used in several
products

A. Single-level bill
B. Multiple bill

C. Multilevel bill
D. Indented bill

Correct Answer: B

QUESTION 3

Which statement is best as it relates to PROTECTIVE CAPACITY?

A. The capabilities of a system constraint

B. extra capacity used to protect against fluctuations in demand from the system constraint.
C. the capabilities of the gateway workcenter

D. capacity that should always be utilized

Correct Answer: B

QUESTION 4

In 1 week, a work center produces 85 standard hours of work. The hours scheduled are 80, and 75 hours are actually
worked. Calculate the utilization and efficiency of the work center.

A. 93.75% and 113.33%
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B. 97.75% and 113.33%
C. 93.75% and 110.33%
D. None of the above

Correct Answer: A

QUESTION 5

Which one of the following is NOT an input to master production schedule (MPS)?
A. Forecasts for individual end items

B. Sales orders

C. Inventories and existing capacity

D. Bill of materials

Correct Answer: D
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