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QUESTION 1

What is responsible for executing the master production schedule and the material requirements plan? 

A. Production activity control 

B. Production requirement plan 

C. Standard production 

D. Master production plan 

Correct Answer: A 

 

QUESTION 2

1.

 Wrong product or specification 

2.

 Wrong amount (too little or too much) 

3.

 Wrong shipping date (too early or too late) 

These are common errors in that occur all the time and require constant attention. 

A. Customer Expectations 

B. Customer orders 

C. MPS 

D. MRP 

Correct Answer: B 

 

QUESTION 3

When in a given period, actual demand will vary about the average demand, this is called: 

A. Fixed variation 

B. Forecast variation 

C. Random variation 

D. Possible average variation 
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Correct Answer: C 

 

QUESTION 4

is used to protect against timing uncertainty by planning order releases and order receipts earlier than required. 

A. Fast order release 

B. Safety lead time 

C. Direct release 

D. Lead command 

Correct Answer: B 

 

QUESTION 5

Using the quantity on hand of a particular item is determined at specified, fixed-time intervals and an order is placed. 

A. Walkthroughs 

B. Formal technical reviews 

C. Periodic review system 

D. Quality control 

Correct Answer: C 
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