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QUESTION 1

Items purchased or manufactured in quantities greater than needed immediately create . 

A. bulk-size inventories 

B. massive-size inventories 

C. lion\\'s share inventories 

D. lot-size inventories 

Correct Answer: D 

 

QUESTION 2

To plan the processing of materials through manufacturing PAC must have the following information EXCEPT: 

A. What and how much to produce 

B. When parts are needed so the completion date can be met. 

C. What are scheduled receipts for various orders 

D. What the available capacities of various work centers are 

Correct Answer: C 

 

QUESTION 3

Life cycle approach for identifying order winners and qualifiers is complicated in that: A. The duration of life cycle will be
very different for different products. 

B. Customer needs change work frequently 

C. Life cycle phase are difficult to understand 

D. Not a single requirement applies to all these of life cycle 

Correct Answer: A 

 

QUESTION 4

Take as an example the supply chain of organizations that represent the flow from raw silicon used to make computer
chips to the delivery and disposal of the computer itself: 
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What is illustrated here is but one chain of a set of different component chains that represent a network of suppliers and
distributors for a product to manage a supply chain one must: 

A. Try of efficiently plan material and information flows along each chain to maximize cost efficiency, effectiveness,
delivery and flexibility. 

B. Understand the network of suppliers and customers 

C. Rapid flows of accurate information and increased organizational flexibility 

D. All of these 

Correct Answer: D 

 

QUESTION 5

Which of the following strategies is most likely to produce the shortest delivery leadtime? 

A. Make-to-order 

B. Assemble-to-order 

C. Make-to-stock 

D. Make-to-assemble 

Correct Answer: C 
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