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QUESTION 1

What are the key supply chain activities that present the greatest opportunity for reducing cost by including tax planning
in supply chain initiatives? 

A. procurement and supply chain technology 

B. RandD and manufacturing 

C. product life cycle management and logistics 

D. AandC 

E. AandB 

Correct Answer: D 

 

QUESTION 2

Supply chains delivering products or services are most able to respond quickly to changing market requirements when: 

A. products have been standardized. 

B. products have a modular design. 

C. production processes have been standardized. 

D. production processes have been simplified. 

Correct Answer: B 

 

QUESTION 3

A company develops annual forecasts for key products and enters into annual contracts with key suppliers based on the
forecasts. Which of the following benefits would the company most likely receive from this approach? 

A. Shorter delivery lead times 

B. Lower prices 

C. Improved service 

D. Higher-quality products 

Correct Answer: B 

 

QUESTION 4

A company has adequate average available capacity but does not maintain surge capacity. With a distribution route to
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manage, which of the following actions will provide the most capacity relief? 

A. Increasing order-fulfillment lead times 

B. Implementing allocation 

C. Increasing prices with a 30-day effective date 

D. Increasing product queue times 

Correct Answer: A 

 

QUESTION 5

All of the following are used to calculate the Return on Supply Chain Fixed Assets EXCEPT: 

A. supply chain revenue 

B. days of payables outstanding 

C. cost of goods sold 

D. supply chain management costs 

E. supply chain fixed assets 

Correct Answer: B 
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